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KEYWORDS: IMPROVEMENT/ WORK PROCEDURE/ CIRCUIT INSTALLATION
PRASIT KUMMOONPONG: A STUDY OF IMPROVEMENT OF EFFICIENT WORK
PROCEDURE, A CASE OF CIRCUIT INSTALLATION OF OPERATION OFFICERS IN
DOMESTIC NETWORK, NONTHABURI TELECOMMUNICATION CENTER, CAT

TELECOM PUBLIC COMPANY LIMITED. ADVISOR: NONT SAHAYA, D.B.A. 64 P. 2015.

This research attempts to study the improvement of efficient work procedure in case of
circuit installation of operational officers in Domestic Network, Nonthaburi Telecommunication
Center, CAT Telecom Public Company Limited and to improve the work procedure in installing
the circuit to be used as an appropriate performance guideline of the operational employees in
Domestic Network, Nonthaburi Telecommunication Center, CAT Telecom Public Company
Limited. The subjects in this study were 12 employees whilst the research instrument were spiral
questionnaires comprising of Planning, Acting, Observing, and Reflection. This is to establish
new knowledge on performance procedure of circuit installation of operational officers in
Domestic Network, Nonthaburi Telecommunication Center, CAT Telecom Public Company
Limited.

From the study of work procedure in case of circuit installation of operational officers
in Domestic Network, Nonthaburi Telecommunication Center, CAT Telecom Public Company
Limited , it can be summarized into five main issues including operational officers whose
positions were C6 or higher were more expert on the performance in case of circuit installation,
employees were ready to corporate and agree with the improvement of the operational procedure
in case of circuit installation to reach the highest efficiency. Operational officers reported that
there were problems on the delay of installation when the procedures increased. Moreover, the
new employees felt confused when the installation procedures were unclear. Most operational
officers needed more processes on planning and setting up the configuration to reach the
requirement of the service users and the punctuation standard. Inspection process should be added
up before deliver the circuit to the customers. There should always be the registration for the
customers after delivery of the circuit. The study reveals that increasing work procedures and
inspection processes should enhance higher performance efficiency and reduce the mistake in the

operation. The procedure should be increased as the following: 1. Planning and Setting up



configuration, 2. Coordinate with related sectors: Source- Destination, Test, 3. On-the-job
equipment is sufficient or not?, 4. Attach cable to destination customers, 5. Installing equipment
at the destination office, 7. Deliver the circuit and test, and 8. Arrange relevant document or

customer's detail for registration.
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