a 1A o a 1A o 1 X @ @
NIAAININITNAALNNNNYI (Tire mold) GU’ENIi\NTHWGGILLJJWNWEINLL‘H‘QWﬁ\‘]Glu‘ﬂ\‘]ﬁ’JW]Sﬁudi

oYY NULAU

Y

A ] J X @ = a v A
QUHNUE AU AWK TUeIMSANIMUNEANGATUT IS I NINH T UGIR
AU FINA T UAUI S
IerdomalFemans NMIINGIAEYIN

NYAINIBU 2559

4
a

a a I a [
amﬁ%mﬂumammmmaauim



E}T%]qgfﬂ"ju i = o
2 4 ﬂ i e R : = : =
HMUnustazamsassunsaeuthaddouwes 1450 5an

o : & . L
NUUNUTYN T Fady ey mifui

1]?”]"]- ‘jﬁ'ﬂni- s Im. G R R
L PUMNA S wmTudits o Inedeysm1d

o o
DS IAL T T
M

i 2
------ A e NI i BTOTSIRS AUHAD
] a -
(AT.08%8 19unad)
F—) .rrq" i
............................................................................ ammseninuiE

T o =
(é’ﬁﬂmﬁmwﬁﬂ ATLTINA TJUII
AmsnTTuMFaau e

52611

AITUMT

(FemanT 19130 AT UTIHA T

ER RN ¥

.....................

.....................
........................

(A7. yna)

= ) g [} - i
R Lt LU T AT, wutatuildhduniaaniidng

a Awfuduing youminnabyim

611

AMENgATLINIIEININHILAN

= w s a
— ANURINEIAEN T

......
........
..............................
sums
---------
.......

o =
(A apmans 19138 AT.UITHA I757%)

W.H. 2559

........
11111111111111111

wld

ﬁ\’.

=n.
3
=
e

= i i i [ -
A divannsfudludam s fnwaundaaas



http://www.tcpdf.org

=) =)
dnanssudszma

A ¢ o Ae 3 vy < A R ¢
qmuwuﬁﬂuuumm}mUlﬂmammmmuﬂu@mmnm IZjﬂf'JElFﬂﬁﬁi1ﬂWiﬁl
a I @ Y J = a a
AT VIINA ITUIY GWﬂWiUﬂﬂ?ﬂ‘Hﬂ"iﬁﬂ IZjﬂf'JElﬁWﬁﬁiT‘lﬂiﬁl AT.FVUU LiJ‘ﬁIEJ‘ﬁ‘H

s 1 A Yo ° ' 9 1
@1%1ﬁﬁmlﬁﬂ‘]sﬂiﬁll “Vlﬂ§m11ﬁﬂ11ﬁﬂBWlLa%LLu%HHLH’JWN @Iﬁ@ﬂ‘ﬂu“ﬁ’)ﬂufﬁﬂlﬂlﬂﬂﬂWi@\‘]

9=

! ) ' Y] 1 Ya o 2 g 1 A =
AN 9 ﬂ'JElﬂ'NllL’E)11%1ﬁl£ﬁ$1ﬁﬂ’ﬂuﬁﬁ\ﬂmﬁﬂ'E'Jlﬂ E\J}’J%Uﬁﬁﬂﬁﬁ1ﬂcﬁ\uﬂu@ﬂﬁﬂ\‘] IUDNIY

U

< ' v It
younsznauusdiageld e Tomail
@ J a 4 °
VINITTUUDUNWIS AW ﬂi.a’t]“]ffl 19HN09 UsEHIUNTTUMTTOVINIUUNUT A5.91U19

a 4 Jda @ a J
mﬁlgfga NITUNMITITDUNUUNUD LAZVDNTIUVDUNISAUAUINTY INYIAYNIUBIFNTAT

a @ '

{ a £ a t4
wianeaeysw pamuilszansdszaminanug vazdszaumsaimsGounisdou

=

Aaa A o q ¥ o Ao =] ' vy
NUAY Lm%‘ﬂﬂ‘ﬁﬂﬁ‘ﬂﬁ11!3%8‘11!?15\11! ﬁuﬁ]qa?\‘lllﬂllﬂﬂ?]ﬂﬂ
Y d" o =< ] 0o A A 1 (92 a ~ Yo A
FAMIUVDINANNISAU AUNDTIA WHLAY ATULNYUUIY WNITU Tl‘lﬁﬂ”lluﬂ

a [ 1 a @ a d a
Tadatyan 1awsn anuaele quihalas Jumndans n35e1 1az a.%.d353%0) Nudu

s
v o

{ o w 1 g [ o @ a
UATYY ﬁﬂ@ﬂiﬁﬂTaﬂiﬁ] LLE‘]%@E‘!Lﬂﬂﬂﬁaﬂﬂﬁlnxlﬁ”ll'ﬁ]m@ﬂﬁ?ﬁﬁ]mﬁﬂ@lﬂ FIUMINAYTIUUAT

Y
v A < 1

1 ~ Yo o 9 1 A9 = a 4 o
1qﬂ‘V]nm1Wﬂ1aﬂiﬂLLa$1Wﬂ’J1N%’Jﬂtwaaﬂ’Jflﬂmaﬂm ﬁlmmuwuﬁauuumﬁﬂqmﬂ
11/1ade@

1 P Yo a 4 o dy U o I [
ﬂmmuaxﬂizTwuwllﬂsummmuwu‘ﬁauuu AveveNa U UNANAINAILA

u o q

9
1 [

= 4 Y 2 o A o Yy Y < Y =
YNNI YITNI9158 uazQmﬂsxﬂmmﬂmum“luaﬂmmzﬂmimu %%11W%1WLﬂ1lﬂuNNﬂ1iﬁﬂBT

a

Y 9
v A v 9 J Y P o

) ' o 1 y a
tazlseauanud S WIIUATIVIMNNIUY SIS VVOUNNTOIAN il ‘ﬁmfu%mﬂmuuu NI

q U

Re &

Yy o Y 1A Y a ad o ° ° v Ay Y Y = A g
m@u@uﬁuqqlL@lWSQ@'lﬂﬂj !,LazEluﬂﬂ%iuﬂiﬂumzuﬁnﬂnﬂﬂ1uﬂvlﬂlﬂl1u1ﬁﬂy1 LW@L“IJ‘L!

Y
U5z Towi lumsnannauiseasne 1

DAYy WU



57750084: Major: Business Administration for Executive; MBA (Business Administration for Executive)
Keywords: Reducing production time/ tire mold/ business opportunity/ Group discussion

Attachai Pimsen: REDUCING PRODUCTION TIME OF TIRE MOLD OF A FACTORY IN
CHONBURI PROVINCE. Thesis advisor: Assit.Prof.Dr. Banpot Wirunratch, 83 pages, 2016.

The present study aims to examine reducing production time of tire mold of a factory in Chonburi
Province. Since it is a qualitative study, a group discussion between stakeholders was used to collect data. The
discussion was for seeking suggestions and methods to reduce the production time. An experiment, inspection,
and evaluation were done. Times before and after process adjustment were compared.

The findings showed that, in order to reduce production time of tire mold, we need to 1) specify
types of product to be examined, 2) identify stations which are under crisis as for reducing time of those
stations, 3) reduce time of design station and provide a program for Sipe. This new software can reduce
production time for 48 hours. The fourth action was to reduce Sipe production time by combining tasks. This
will eliminate production stages. At this station, hole and cut can be conducted on wire cut machine. Time
was reduced for 49.2 hours. The fifth action was to reduce time in tire thread production. All machines should
be reorganized into new layout which could eliminate the insignificant transfer of works. This action will also
increase the supply and provide more practices of safety for employees. Time was reduced for 48.6 hours.
Total time reduced was 145.8 hours. Before the adjustment, the production process spent 960 hours. After the
adjustment, it was reduced to 814. 2 hours. Time reduced was around 15.18%.

The capacity of production process was improved. Before the adjustment, the factory can produce
300 tire molds a month. A production of one mold spent approximately 960 hours. The total production was
288,000 hours per month (300 molds x 960 hours). After the improvement of production process, production
of 300 tire molds needed 814.2 hours. Total time spent was 244,260 hours per month (300 molds x 814.2
hours). The reduced time was around 43,740 hours per month. This is an increase of business opportunity in
the way that production of mold can be more than earlier. With the revised process, the factory can produce
53 molds more than previous production process. Expected income for the increased units was around 15.9

million baht per month.
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