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57750080: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: SUPPLY CHAIN OF RUBBER/ RUBBER LATEX MANAGMENT/
RUBBER LATEX DISTRIBUTION
SITTISAK SIRIJAMNAN: DISTRIBUTION MANAGEMENT OF RUBBER

LATEX. THESIS ADVISOR: BANPOT WIROONRATCH, Ph.D. 99 P. 2016.

This study attempts to study distribution management of rubber latex with qualitative
research method. A researcher applied the study by assigning studying area or case study,
therefore, the case study to investigate distribution management of rubber latex was in Bo Thong
District, Chon Buri Province. Data were collected from in-depth interviews with rubber farmers,
buyers, Bo Thong Rubber Fund Cooperative Ltd., and rubber manufactures. Then the data were
analyzed with content analysis technique and can be concluded as follows:

Rubber farmers had a plan to apply fertilizer and to spray herbicide twice a year, to
employ rubber tappers in two-day working and one-day off system. Rubber latex was kept in
tanks as much as one truck load. Then it was sent to Bo Thong Rubber Fund Cooperative Ltd.
When it was announced that the price was down, rubber latex would be sent even if the truck was
not full. Farmers would allocate responsibilities for workers and their family members to increase
work efficiency. The farmers viewed that rubber business was stable since they could invest once
and can harvest the product for long. Currently farmers encounters with low rubber prices and
they needed promotion and marketing support from government. In the perspectives of rubber
buyers, they turned to buy rubber scrap instead of rubber latex since they could sell to rubber fund
cooperative for upstream processing and selling to manufacturers domestically and
internationally. Rubber cooperative and manufacturers could divide their authority into several
sectors in order to train and teach employee before work. Employee learned and understood
accurately about rubber fund cooperative so they became strength in terms of negotiating for the

price and getting rid of mediators.
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