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KEYWORDS: POTENTIAL DEVELOPMENT/ ENTREPRENEUR OF CHICKEN EGG
FARM
ACTING SUB LT. RATTASAK KAIKEAW: POTENTIAL DEVELOPMENT OF
ENTREPRENEURS OF CHICHEN EGG FARM, A CASE STUDY OF BANG LEN
DISTRICT, NAKHON PATHOM PROVINCE. THESIS ADVISOR: NAPAK-ON
PUNYAPAPASSORN, Ph.D., 101 P. 2016.

The research attempts 1) to search for a guideline to develop potential of entrepreneurs
of chicken egg farms in Bang Len District, Nakhon Pathom Province, and 2) to study problems
in chicken egg farm's management in Bang Len District, Nakhon Pathom Province in the aspects
of human resources management in marketing costs and technology through qualitative research
study. The subjects in this study were 17 entrepreneurs of chicken egg farms and animal
husbandry officers.

The findings on the qualitative analysis show that there were five factors attributing to
the potential development of entrepreneurs of chicken egg farms including the human resource
factors - the majority of the labor were alien, hence there was a communication problems as well
as the lack of skills in these alien labors; the management factors-the entrepreneurs had planned
to find the market as well as they had the operation capital to organize the farm well. The plan of
plants and equipment were good and there is a good organization to search for good layer breeder
chicken including the hygiene management and accurate disease protection and the seeking for
academic knowledge and experience to feed the chicken regularly; the marketing factors -
entrepreneurs of chicken egg farms had divided the market into three parts: 1) retail in nearby
area, 2) direct sales to central market of eggs and, 3) sales at guarantee prices-this is to guarantee
to buy eggs all year long at the guarantee prices; cost factors-this is one of the key factors to
operate the business-the costs including building of plants, buying young layer breeder chicken;
as well as technology factors-recently the entrepreneurs introduced new technology to operate

their farm changing from open system to close system with Evaporative cooling system (Evap).
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