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56710226 : MAJOR: BUSINESS ADMINISTRATION;
M.B.A. (BUSINESS ADMINISTRATION)

KEYWORDS : COMPETITIVE STRATEGY/ ESTABLISHMENT OF COMPTETITIVE
ADVANTAGE

PORNPIMON PHANPHA: A GUIDELINE TO ESTABLISH COMPETIVITE
ADVANTAGES IN INSTANT DOG FOOD BUSINESS IN EASTERN REGION. THESIS

ADVISOR: PHATRE FRIESTAD, PH.D., 86 P. 2016.

The study attempts to study for a guideline to establish competitive advantages in
instant dog food business in Eastern Region. Data were collected from in-depth interviews from
13 entrepreneurs.

The findings reveal that the severity of constant food dog business had an impact from
department stores, large wholesalers. In addition, price strategy to compete with its rivals and
bargaining power to the sellers of instant dog food could be used since it was large order.
Bargaining had such an influence on the business that the profit is not stable. The threat from
new rivals affected the price the most. The strategy for shop to cope with new rivals then was
setting a promotion campaign to buy with a member price. Dog food could be replaced with rice
or dog food of other brands. Presenting the advantages of constant dog food could be used to deal
with a problem. The weaknesses of constant dog food affecting the business operation were the
shortage of products on the shelves and the insufficient food to supply customers' demand. It
caused them missing an opportunity to sell at that time. In addition, inconvenient parking in a
market lots can be a problem for client. Moreover, insufficient inventory stock could affect the
storing space various products in the warehouse. Opportunities for constant dog food business
were marketing environment for this business. At present, people are in flavor with feeding dog.
The tendency to marry is decreasing. They turn to feed a pet. The obstacle to operate constant dog
food was dull economic conditions. Customers would not want to spend for unnecessary stuff.

This could impact directly to the decreasing sales.
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