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CHUTIMA KONGSUK: THE DEVELOPMENT OF PROCUREMENT PROCESS
TO BARGAIN WITH LEAN CONCEPT AND ENVIRONMENTALLY FRIENDLY.

ADVISOR: NOPPADON DEJPRASERT, D.B.A., 86 P. 2016.

This research attempts to establish the pattern of procurement process to bargain with
Learn concept and environmentally friendly, to reduce the time of operation, to implement the
pattern of procurement process to bargain in the sector, to reduce the loss from the process, and
to be a guideline to develop procurement process. Focus group was used as research instrument to
collect the data. The subjects in this study were 10 supply and procurement officers including one
head of procurement division, five officers who use the supply service, two supply inspectors,
two procurement officers. The results from focus group were analyzed to find the pattern of
appropriate procurement process to bargain. Then, the data were concluded whilst the suggestions
were proposed to be a solution guideline for the sections.

The findings reveal that the duration of the procurement process to bargain was
reduced from 370.5 hours (15 days) to 201.5 hours (8 days) per round; the duration of
procurement process was also down from 45.61% of the working period (177 hours: 7 days) to
41.10% (104.25 hours: 4 days), duration of loss activities decreased from 193.5 hours (8 days) to
97.25% (4 days or 49.74%) as well as for the use of resources, it could reduce the cost to hire

employees from 50,570.67 baht to 29,785.27 baht or 41.10%.
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