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56710238: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVES)
KEYWORDS: EFFICIENCY IMPROVEMENT/ PACKAGING PROCESS/ TOTAL QUALITY
MANAGEMENT (TQM)/ THE DEMING CYCLE (PDCA)
YUPAWADEE THAWORNANUMAS: INSTANT COFFEE PACKAGING PROCESS
EFFICIENCY IMPROVEMENT AT TEROLAB (THAILAND) COMPANY LIMITED.

ADVISOR: TEETAT TRISIRICHOTE, PH.D. 135 P. 2016.

This research has the objective to improve the instant coffee packaging process
efficiency improvement at Terolab (Thailand) Company Limited. The researcher (1) studies
current problems of the instant coffee packaging process at Terolab (Thailand) Company Limited,
(2) studies how to improve the instant coffee packaging process at Terolab (Thailand) Company
Limited, and (3) design the future of instant coffee packaging process at Terolab (Thailand)
Company Limited. This study uses interview form as a tool to collect the data from in-depth
interview. The samples are 10 people. This study also uses focus group by specifying participants
to discuss on assigned topics of study. The samples are split into 2 discussion groups. The first
discussion group consists of 7 production employees to study about the satisfaction and job
motivation. The researcher analyzes the result and summarizes important issues from the first
in-depth interview to set the topics for the second discussion group which includes 9 executives,
supervisors, and suppliers. The second discussion has the objective to study opinions, experiences,
and attitudes of participants about the implementation of TQM and PDCA systems and set the
guideline and the ways to improve the instant coffee packaging process at Terolab (Thailand)
Company Limited.

This study concludes that the possible and feasible ways in the operations in practice
for use as indicators for evaluating the administration quality according to the TQM and PDCA
systems have 8 components, namely, (1) organizational leadership, (2) operation planning, (3)
quality assurance, (4) employee-centric administration, (5) employees evaluation, (6) resource
management and budgeting, (7) personnel training and learning, and (8) operating result. If the
recommendations are brought into use, there will be feedbacks which are beneficial to the

improvement of instant coffee packaging process at Terolab (Thailand) Company Limited.
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Gouikdn  Sefuitli(aes)  memdveaiiitssbod(ey)  Yemady
o 258 30010 2070 786
an 258 419000 U9% 34
fa 258 0680 PR k65
e, 258 33000 X714 72
wa 258 43800 RI16 8
fo. 25N 40600 N4 T4
na 258 432000 2097 A
aa 258 48000 Ry 723
na. 258 3300 2RI 727
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I 25.25 | 26.32 | 34.72 | 2037 | 23.69 15.39 17.68 | 20.38 15.14
2 Tu9)
wesidud | 1578 | 13.16 | 17.36 |12.12 | 1138 |8.01 |884 |10.19 |8.02
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