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57710060: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVES)
KEYWORDS: CUSTOMER BASE EXPANSION STRATEGY/ SALES BOOST/ CONSTRUCTION
BUSINESS
NITIPHAT THANAJARIWAT: THE STRATEGY TO EXPAND CUSTOMER BASE OF
TMM TRADING COMPANY LIMITED. ADVISOR: TAKSAYA SANGAYOTHIN, PH.D. 93 P.
2015.

This research has the objectives to study internal and external environmental status of
construction business of TMM Trading Company Limited, and to draft the strategy to expand customer
base of construction business of TMM Trading Company Limited. This research finds that construction
business in Sriracha is highly competitive. New players enter the market continuously because of the
continuous growth in the area and there are needs for residences, factory, warehouses, and dormitories
because this area is located near many industrial areas such as Lamchabang Sea Port, Pintong Industrial
Estate, and Sahapat group. The company has the strength in its capital. To differentiate and stay ahead
of the competition in the area, the company invests in technology and innovation to increase the
efficiency in operations where construction contracts are highly competitive.

From the organization analysis, the company has the strategy to move from the organization
that has no clear responsibilities in each department (so there are problems in the internal cooperation,
delays, and unclear responsibilities) to the organization that has clear responsibilities in each department
for the understanding of responsibilities in the operations, and the convenience in the internal
cooperation. The company also adds necessary job functions to increase job quality. Regarding the
system planning strategy, the organization is faced with the problems that the accounting system has a
laggard and complicated payment system, no time recording system in the human resource management
system, and problems in the inventory and warehouse system. The company brings in the accounting
software, finger print scanner, and inventory system to reduce the problems and increase the efficiency
in the organization. Lastly, regarding the strategy development to increase skills of employees at all
level, the company does not have the way to manage the skill development because construction
business requires skilled labor for good quality work. The skill in using machinery and new equipment

can result in good quality work, and it saves time and costs.
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