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56710301: MAJOR: BUSINESS ADMINISTRATION; MBA. (BUSINESS ADMINISTRATION)
KEY WORDS: STRATEGY, DEVELOP/ HOTELS

SASIWIMON MINGMEECHAI: THE ADOPTION OF RAMBHAI BARNI RAJABHAI
UNIVERSITY’S NEW STRATEGY TO DEVELOP RIM GREEN HOTEL ON THE GREEN.
ADVISORY COMMITEE: PATAREE FREESTUD, PH.D. 120 P. 2016

This research aimed to study the adoption of Rambhai Barni Rajabhat University’s new
strategy as a guideline to develop Rimgreen Hotel. This was a qualitative rsearch. The research was
conducted by using an in-depth interview as a tool for collecting data from 13 people who were
involved in Rimgreen Hotel of Rambhai Barni Rajabhat University and the people who had
experience in hotel management. The results of the study were presented by using descriptive
statistics.

The findings revealed that in strategy 1 to develop Rimgreen Hotel, the hotel should allow
the students of different fields of study to have internship in the hotel. The management system
should be developed to provide up-to-date and comparable management and service to that of private
sector. In strategy 2, the university has to determine every faculty which has potential to do the
research on the issue of the Rimgreen Hotel’s satisfaction and image and the hotel has to have its
own strategic management. In strategy 3, there should be collaboration among faculties to use the
hotel’s meeting rooms in order to give university service projects. In strategy 4, the hotel should
respond to different activities in term of providing facilities. For example, the hotel can
accommodate the participants and provide them with the meeting rooms by giving customers
discounts. In strategy 5, all sectors must participate in brainstorming, making strategic plan,
developing the hotel by using the least budget.

For the development based on the Balanced Scorecard, it was found that in dimension 1,
there should be more channels for public relations such as websites and billboards. In dimension 2,
the hotel should have both short-term and long-term plans. The cleanliness must be improved, and
musty odor should be reduced. Also, amenities in the bathroom should be added in the strategic plan.
In dimension 3, the outside specialists specializing in hotel management should make strategic plan
with clear policy and the annual income target should be annually determined and the hotel should
find more guests. In dimension 4, Rimgreen Hotel should investigate the hotels which are similar to

itself and have effective management so that the hotel can be improved.
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