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57710090: MAJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; M.B.A.
(MASTER OF BUSINESS ADMINISTRATION FOR EXECUTIVES)
KEYWORDS: PROCESS ADJUSTMENT / AIR TRANSPORTATION / SHIPPING COSTS /

ELECTRICAL WIRES

PEECHAYAPA KALONG: IMPROVING THE PROCESS OF REDUCING AIR
FREIGHT FOR PURCHASING AUTO ELECTRIC WIRES OF AUTO ALLIANCE
(THAILAND) CO., LTD. IN THE EASTERN SEABOARD INDUCTRIAL ESTATE.

ADVISOR: KRIT JARINTO, PH.D. 87 P. 2016.

This research has the objective to suggest the guideline for air borne shipping cost
reduction for electrical wires ordering for Auto Alliance (Thailand) Company Limited in Eastern
Seaboard Industrial Estate. There are three alternatives, namely, (1) adjusting old and new
calculation formulas, (2) increasing fixed float or safety stock, and (3) controlling the production.
This is a qualitative research using in-depth interview, and analyzes recorded interviews of the
samples. The samples are 12 people which include 2 executives, 8 officers, and 2 suppliers. The
data analysis shows that, of all three alternatives, the first alternative receives the highest support.
The researcher recorded the data from February to April and finds that the first alternative can
save 354,161 Baht in air borne shipping cost (or 41%) when compared with the data in 2558 B.E.,
which is lower than any other previous years. The interviewees think that the first alternative can
save the air borne shipping costs because the shipping time is extended and the new calculation
makes the communication between the manufacturers and shipping company easier because of

the proper communication format and form.
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5-week production lead time breakdown:

d1lasin s

Tsanuvesiania

a

]
a S

AUN

v v 1
Cebu FUMFINMsTazaee Ty

5211 EDDL (11M3munaszeznal lumsvuas nasonse

N1991NA)
Y P Yo @ a a < dy [ a
a1la¥in 4 HIAM1IAQALNMUNUNINGA LazdideIngal
@ s ° a
a1l 3 mmsnanae vl
o s ° '
dilavin 2 MINFUUAS
Y o’d’ o 1
ala¥in 1 MIMTUUFS
o P o ] Yy A a s
dlaino  dadelvignal iivenansnoua
AAT CUM |AV7914K138AC
RELEASE WK/ wﬂPrggram 9-Nov|16-Nov| 23-Nov|30-Nov| 7-Dec | 14-Dec| 21-Dec| 28-Dec| 4-Jan | 11-Jan| 18-Jan| 25-Jan| 1-Feb | 8-Feb | 15-Feb|22-Feb
12-Oct 826-2A| 2275 2405 2595 2655 2695 2775
19-Oct 826-3 2285 2425 2615 2655 2695 2785 2865
26-Oct 826-4 2285 2425 2615 2655 2705 2785 2865 2865}
2-Nov 827-1 2265 2385 2575 2645 2685 2765 2845 2845} 2945}
9-Nov 827-2 2285 2385 2575 2635 2705 2785 2825 2825} 2915} 3005
16-Nov 827-3 2425 2615 2635 2705 2785 2825 2825} 2915} 3005 3105}
23-Nov 827-4 2615 2635 2705 2785 28251 2825} 2915} 3005 3105} 3215
30-Nov 828-1 2635 2705 2795 2825 2825 2915} 3035 3155] 3265 3325
7-Dec 828-2 2715 2785 2845 2845} 2925} 3045 3165} 3275 3335 3405
14-Dec 8283 2805 2825| " 2825|  2895| " "3095] 3185|3265 3325 3395 3455
21-Dec 828-4 2825 2825 2895} 3085 3185 3265 3325 3395 3455} 3505}
28-Dec 828-5 2825 2895} 3085 3185 3265 3375 3485 3565} 3625}
4-Jan 829-1A 2895 3085 3185 3265 3375 3485 3565} 3625}
11-Jan 829-2 3085|3195 3265| 3425|3605 3603 3635
18-Jan  |829-3A 3175|3275 3415 3605|3605 3635
.....25-Jan
1Feb
AAT Guideline
Cum Coverage 2 Wk 2405 2615 2655 2685 2785 2825 2825} 2915} 3045 3185 3265 3375 3485
AAT Actual Cum Req 2425 2615 2635 2715 2805} 2825 2825} 2895} 3085 3175] 3275 3415 3605
Balance stock -20| 0| 20 -30] -20] 0) 0| 20) -40) 10| -10] -40| -120)

2NN 2-8 M3muIa Iaeld Z-Chart 11 Rundown 1101

d' o '
qmwﬁl%blumimmmmmm

UNUAIGAT W5 = Cum 5 Wk

WO = AAT Actual Cum Req

aasnlFlumsmuin

u

an

o

I5N13A

WS5-WO0 = Balance stock

[ 4 o o [ 1
Fad Tumasuia Iaeld Z-Chart 11 Rundown #dil

e In Tagviimsdsunlasuldarlumsuueaasiude Production 8




27

8-week production lead time breakdown:
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Notes
Output Created 22-MAY-2016 13:34:02
Comments
Input Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working
Data File .
Missing Value Handling Definition of Missing User-defined missing values are
treated as missing.
Cases Used Statistics are based on all cases with
valid data.
Syntax FREQUENCIES VARIABLES=Q1
Q2Q3Q4Q5
/ORDER=ANALYSIS.
Resources Processor Time 00:00:00.00
Elapsed Time 00:00:00.01
Statistics
Qf Q2 Q3 Q4 Q5
N Valid 12 12 12 12 12
Missing
Frequency Table
Q1
Cumulative
Frequency Percent Valid Percent Percent
valid | Twaa A 8 66.7 66.7 66.7
Tuea B 3 25.0 25.0 91.7
Tuaa € 1 8.3 8.3 100.0
Total 12 100.0 100.0
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Q2

Cumulative
Frequency | Percent | Valid Percent Percent
valid | Tuiea A 11 91.7 91.7 91.7
Tuiaa B 1 8.3 8.3 100.0
Total 12 100.0 100.0
Q3
Cumulative
Frequency | Percent | Valid Percent Percent
valid | Tuaa A 7 58.3 58.3 58.3
Tuiaa B 4 33.3 33.3 91.7
Tuiaa C 1 8.3 8.3 100.0
Total 12 100.0 100.0
Q4
Cumulative
Frequency | Percent | Valid Percent Percent
valid  Tuaa A 8 66.7 66.7 66.7
Tuaa B 4 33.3 33.3 100.0
Total 12 100.0 100.0
Q5
Cumulative
Frequency | Percent | Valid Percent Percent
valid | Tuaa A 8 66.7 66.7 66.7
Tuiaa B 3 25.0 25.0 91.7
Tuiaa C 1 8.3 8.3 100.0
Total 12 100.0 100.0
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