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55710079: MAJOR: GLOBAL BUSINESS MANAGEMENT;
M.B.A. (GLOBAL BUSINESS MANAGEMENT)
KEYWORDS: COSMETICS BUSINESS, MAKE-UPS AND SKIN CARE PRODUCT
DUANGKAMOL PANTHONG: THE POSSIBITY OF SUCCESSFUL COSMETICS
BUSINESS WITH UNDER 3 MILLION BAHT BUDGET. A CASE STUDY OF SUCCESSFUL
COSMETICS MARKET IN VIENTIANE, LAO PEOPLE’S DEMOCRATIC REPUBLIC. ADVISOR:

KRIT JARINTO, D.B.A., 220 P. 2015.

This research aims to explore the possibilities of successful cosmetics business in Vientiane,
Lao People’s Democratic Republic. The result of this research shows that most respondents are female,
single, and age around 21-30 years. They obtained Bachelor Degree and work in a company. The
common salary is received in Thai currency around 5,001-10,000 baht per month. The consumer buying
behavior is mainly answered with the overall strategy of the location, followed by the strategy in price
quoting, the public relations and marketing, and quality of product respectively. Furthermore, there are
many factors involving in the successful cosmetics business such as public relation and marketing,
advertising, key product launch, innovation and technology, distributors, retail management, and
wholesale management. In regards to financial management, the owner needs to maintain balanced
finance, keep the account record up-to-date, and spare some budgets in any emergency situation. In
management section, the owner needs to carefully study the business procedure before any significant
decisions made. The owner also needs to hold integrity and sincerity in their service by strictly
following both domestic and international laws and regulations of cosmetics control group. In Macro
environmental aspect, the owner needs to provide the car park in clean and healthy area while in Micro
Environmental aspect the owner needs to select the proper distributors to expand the selling channels. In
terms of successful cosmetics business path in Vientiane, Lao People’s Democratic Republic, there are
four ways to be achieved. First, the Board of Investment is responsible for the company registration.
Second, Ministry of Industry is responsible for the manufacturing. Third, the license is administrated by
Food and Drug Administration, Ministry of Public Health. Fourth, the Department of Intellectual
Property, Ministry of Science and technology is responsible for the Trade Mark. Fifth, The Revenue
Department is responsible for requesting the tax ID. Investors can directly contact the Headquarters or
any regional offices in Vientiane, Lao People’s Democratic Republic. The funding of cosmetics
business includes registration, factory, product and packaging designs, PR, marketing, transportation,
employees and staff, and other cost concerning cosmetics business such as electricity, water, internet,

and telephone etc.
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