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57710053: MAJOR BUSSINESS ADMINISTRATION FOR EXECUTIVES; M.B.A.
(MASTER OF BUSINESS ADMINISTRATION FOR EXECUTIVES)

KEYWORDS: APPLICATION OF GLOBAL MMOG/ LE, INCREASE EFFICIENCY IN RAW

MATERIAIL MANAGEMENT AND SHIPPING & DELVERY, ABC COMPANY

PITTAYA JORALEE: APPLICATION OF GLOBAL MMOG/LE FOR INCREASING
EFFICIENCY IN RAW MATERIAL MANAGEMENT AND SHIPPING & DELIVERY: A CASE
STUDY IN ABC COMPANY LIMITED. ADVISOR: YODYING THANATAWEE, PH.D., 158P.
2015.

The purposes of this research were: 1) to investigate present problems of raw material
management and shipping & delivery in logistics department of the ABC Company Limited, 2) to
examine the application of Global MMOG/ LE for improving the process of raw material
management and shipping & delivery in logistics department of the ABC Company Limited, and 3) to
publicize guidelines for auto parts manufacturers who encounter the problem with raw material
management and shipping & delivery.

The researcher collected the data by conducting in-depth interviews with 11 individuals:
executives, managers, team leaders, and logistics employees of the ABC Company Limited.
Analyzing the data, threat in the order processing appeared to be an error of manual data entry. After
using the Global MMOG/ LE, automatic data entry was provided. In the same way, manual
production planning generated an error of stock data in production planning process; however, the
application of Global MMOG/ LE helped the company check the data in enterprise resource planning
system (ERP) and use the data efficiently. Operating manual calculation for raw material ordering
also resulted in error of the real demand data, but the supplier could review and confirm ordering
information with customers through website after adopting the tool. Moreover, the problem with
managing the storage in warehouse could be solved by using the barcode system. All in all, these
findings indicated that the application of Global MMOG/ LE in the organization improved the overall

results of raw material and logistics management.
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Global MMOG/ LE

Global Materials Management Operations Guideline/ Logistics Evaluation (MMOG/
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Chapter two — work organization
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1. Communication

2. Packaging and Labeling
3. Shipping

4. Transportation

5. Customer satisfaction and Feedback

Chapter five — production and product control
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Chapter six — supplier interface

[ a

~ v Y Aa ay [ A I a
UNN 6 ﬂ’liﬂi$ﬁ1ﬂ\ﬂﬂﬂﬂ@,Wﬁ@%uaﬂuﬂiﬂﬂﬁﬂﬂﬂ kb4 ﬂuﬂ’liﬂ5$LNUﬂ1§

[ 4 v 9 a Qy 1 [ a g’; 1 o Y a
°]J5$ﬁ'lu\‘]'luizW'J'Nﬂﬂﬂﬂiﬂﬂﬂﬂaﬁ%uﬁ')uﬁ%@ﬁﬁi}ﬂﬂ Iﬂﬂ@i?ﬂﬂglaﬂﬂﬁﬁlmﬂ']iﬂﬂlﬁ@ﬂﬁwﬂﬁ

U a IS

Y 1 1
FUAIUNTBIAYAV NMIUTVOANAINTAIU Supply chain management NFADU MITOE5

Q

2L 1 A o Y v 4 U

SEHINBIANINUARAATUAIUNI 0 TAgAY Yormuanumuussyiaeitagnain msvud

vooAa R Yy a Y v A

Y f a
mﬂﬁijﬂa@]ﬂﬂ!ﬁfll!ﬁ%ﬂ?@]ﬂﬂﬂﬂTﬂUﬂiS‘ﬂﬂﬂ\iNiﬂﬁUﬂ? ﬂiSU’J‘Hﬂﬁiﬂﬁ‘Hﬁﬁ wagMmsysziiumag

Q Y

]
A [ = 1

mssadevesduantudaunieTagay luundl 6 szuuiluumgesitomun 7 $o dail
1. Supplier selection
2. Supply chain management agreement
3. Communication
4. Packaging and labeling

5. Transportation



18

6. Material receipt

7. Supplier assessment
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