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56710320 : MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE;
M.B.A. (BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: RECRUITMENT AND SELECTION/ HUMAN RESOURCE
MANAGEMENT
SAKUNPHOT YIMKHIP: A GUIDELINE TO SELECT JEWELERS OF PRECIOUS

STONE. ADVISOR: PHATRE FRIESTAD, Ph.D., 69 P. 2016.

The study attempts to study a guideline to select jewelers of precious stone. This
qualitative study interviewed six entrepreneurs and one production manager as well as the focus
group with these seven subjects.

The findings reveal that a guideline to select jewelers of precious stone depended on
work experience, sufficient knowledge on precious stone. In fact, employee without any
knowledge about jewelry could be accepted; there should be a training. The certain existence with
a clear address is important. The price of precious stone can be less or more, but the uncertain
address of the worker is not acceptable. The competency is the second rank. As a labor with little
skills can be trained. They need to have a suggestion from entrepreneurs or production manager.
Inviting family member or relative to work is a key aspect of organization engagement. The
employee or labor in the factory could work longer and develop their skills after start working.

The skills can be divided into five levels and it could depend on work experience as well.
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