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57710113: MAJOR: GLOBAL BUSINESS MANAGEMENT; M.B.A (CHINESE BUSINESS)
KEYWORDS: FEASIBILITY/ PRE-ORDER/ CHINA/ E-COMMERCE SYSTEM

KRONGKAEW LUENGRUNGUDOM: FEASIBILITY OF INVESTMENT ON
PRE-ORDER FROM CHINA VIA E-COMMERCE SYSTEM. ADVISOR: CHAMNAN
NGAMMANEEUDOM, Ph.D. 141 P. 2016.

Abstract

The study had objectives to study feasibility of investment on pre-order business from
China via e-commerce system, financial management, financial return evaluation, and investment
decision on pre-order service business from China via e-commerce system. The findings were as
follows: 1) to the analysis of the marketing feasibility, the product or service should have the
same condition as shown as it was advertised. The best channel for distribution was Facebook and
websites. For promotion, if the customers order products more than three items, the delivery
within the country should be free of charge or if they order more than 5 items, 15 % discount
should be offered. For people, the sales people should be nice and friendly and can make
customers understand about the products. For process, the products could be searched from
Taobao or Alibaba. For physical features, most of the customers would like to buy red products.
For price, the products should be inexpensive and there should always be promotions. 2) For the
feasibility of the management, the business owners are looking for the products made in China
and they have websites or fan page in Thailand to promote their goods and import the products
into Thailand. 3) For financial feasibility, the rate for pre-order via e-commerce from China was
30% of the revenues. The fixed cost or the actual expense is the cost on being a host of website
and advertisement on the websites, 10 % discount technique and promotion are also used. 4) For
the assessment of the rate of return financial and business decisions, payback period is 3 months
and four days, and net price value (NPV) equals +2,314,886.04 baht. Internal Rate of Return
(IRR) of investment is 34.91. This meant that the business is worth investing because it has

reasonable return.
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Ruaasuvnviedum 7,016,624.10 7,718,286.51  8,876,029.49
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mlFememsnaia 0 382,800.00  401,940.00  422,037.00
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il duryuiou 248,088.10 281,268.39 338,210.05
AIUVDUIVD
nu 95,480.00 95,480.00 95,480.00
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