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57700030:  MAJOR: GLOBAL BUSINESS MANAGEMENT ; M.B.A. (GLOBAL
BUSINESS MANAGEMENT)
KEYWORD: ASEAN ECONOMIC COMMUNITY, HUMAN RESOURCE QUILITY
LALITA KUPTAWANITCHAROEN : A GUIDE TO DEVELOP PERSONNELS OF
THE ABC COMPANY AFTER THE LAUNCHED OF THE AEC. THESIS ADVISOR:

AKARAKRIT PATTANASUMPAN, PH.D., 123 P. 2016.

The purpose of this research was to study an approach of personnel development of
ABC Company after launching Asian Economic Community (AEC). This research was a mixed
method research. The data of this research were collected by interviews. The data were analyzed
by paired-sample t-test of the samples: company’s executives and the staff, in-depth interviews of
any individuals involving in human resource management in order to find out an approach to
develop the company’s personnel after the launch of AEC.

The results of this research suggested that for economic factors in terms of stability, the
self-sufficiency philosophy, morals, technology innovation should be encouraged among
personnel. For Human Capital aspect, the company has more possibility to recruit talents from
Asian Economic Community and the labor policy should be reviewed clearly. Moreover, the
basic knowledge of human resource management can be clearly categorized into three as follows:
1) Morality and work ethics should be instructed to all AEC countries to create harmony in
working environment in the country. 2) All members need to ensure happiness and strength in
work; viewing opportunity in the crisis, preparing for the change. And 3) The company should
educate all employees about the significance of AEC policy, actively encourage all employees to
be inquisitive in learning new things, seek more opportunities to improve their English skill
beneficial for their work, and create a good cultural understanding among AEC countries.

The recommendation of this research suggested that all personnel should be given more

opportunities to share opinions for the organizational development towards AEC launch.
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Happiness Capital

(Dr.Chira Hongladarom’s Model)
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