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56710198: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: CONSTRUCTION MANAGEMENT/ MARKETING STRATEGIES
ATHIKHOM ANUCJIT-ANNAN: USING STRATEGIES FOR EXPANDING
SOLAR POWER INSTALLATION BUSINESS IN RAYONG PROVINCE: A CASE STUDY
OF UNITRON GROUP COMPANY LIMITED. ADVISOR: KRITSANA POTISARATTANA,

D.B.A. 102 P. 2016.

The present study aims to examine the environments in and outside the solar power
business of Unitron Group Company Limited and to examine how to use marketing strategies
to expand the business. The sample group included 2 executives who are experts at solar power
installation ad 15 customers of Unitron Group Company Limited. An instrument was interview
questions on how to select strategies for expanding business by using TOW Matrix in the
analysis.

The results of the environments for the competition of the business found that the
customers chose the service from reputation, image, and suggestions from former customers
as a priority since the reputation or the image is the indicator of quality of the company.

The findings from TOWS Matrix revealed that the appropriate strategies for the organization
is the growth strategy.The positive factors from the revolvtion of the domestic economic that
make the organization grown by using the following strategies:

1. Product dedevelopment strategies

2. Organizational strategies include focused differentiation dtrategy and focused
differentiation strategy.

3. Strategies for responsibility should be target marking strategy and divide the market
into 2 sextions, i.e. real estate business owners and industrial estates. Using target marketing

strategy to focus on specific sections and to be ‘One stop servive”, i.e. a good service provider.
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