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57930247: MAJOR: GENERAL ADMINISTRATION; M.P.A.
(GENERAL ADMINISTRATION)
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WATERWORKS AUTHORITY/ DURING DROUGHT CONDITIONS
PUTTERAK LARPANUN: PROBLEMS AND SOLUTION TO WATER SAFETY
PLAN’S MANAGEMENT OF THE PROVINCIAL WATERWORKS AUTHORITY,
CHON BURI BRANCH (SPECIAL CLASS) DURING DROUGHT CONDITIONS. ADVISOR:

KANJANA BOONYOUNG, Ph.D. 77 P. 2016.

The purpose of this study was to investigate problems of water safety plan’s appropriate solution
guidelines during drought circumstances conducted by Provincial Waterworks Authority, Chon Buri branch
(special class). The data collection was conducted by interviewing key informants holding positions of
administrators and practitioners. The instrument of this study was a structured interview form with
a triangulation technique. Also, a content analysis technique was used to analyze the collected data.

The results of this study revealed that a drought condition facing Chon Buri province during
the months of June-July resulted in the inadequacy of raw water; the quality of water was deteriorated and
the adjustment of chemical substances became more difficult. Also, there were 5 problems pertaining to
the water safety plan’s. Firstly, the team was inefficient. Also, the systems for water supply production and
distribution were old; and working staff lacked of knowledge and there was no improvement of plans for water
supply production with outdated manuals. Thirdly, it took a long time for data checking /gathering when there
were complaints about having no running water supply or weakly flowing water. Furthermore, the officers in
charge had never rehearsed work process as planned; there was an inadequacy of allocated work resources.
Finally, it was shown that many plans could not response to immediate crises. Regarding the solving guidelines,
more than one working team should be made available. Also, better understanding of WSP for water supply
production based on increased water users should be provided. There should be meetings and risk evaluation
that allowed easy recordings and in a more friendly-user manner. Staff, together with supervisors should
collaboratively wrote working manuals and set effective work schedules. Office equipment and materials
should be made available to increase work efficiency; there should also be time adjustment for water supply
distribution. An alternative plan should be made available to provide immediate solutions to emergency
situations with plans requesting for more manpower and budget supports. Finally, there should be a review and
evaluation of WSP plans on a quarterly basis; and the importance should be placed on a long term prevention of

drought by using a systematic network for water supply production.
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