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57920034: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.SC.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: COMMUNICATION IN ORGANIZATION, QC 7 TOOLS
WORATHAI KRAJANGJAENG: THE APPLICATION OF 7-BASIC QUALITY
CONTROL TOOL FOR RESOLVING COMMUNICATION IN ORGANIZATION: A CASE
STUDY OF ABC COMPANY. ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng., 67 P.

2016.

This research is a study of current situation of intra-organizational communication in
an automotive parts manufacturing company. The objectives are to identify problems and to find
solutions for improving the efficiency of communication in organization. In this study, the
researcher has only focused on the communication during the working process of trading activity
in the automotive parts manufacturing company in Thailand. QC 7-tool has been used for
communication analysis as followings: studying the company structure and the internal working
process, finding and analyzing problems by using why why analysis and fishbone diagram,
designing methods for improving intra-organizational communication by using eliminate,
combine, rearrange, simplify (ecrs) and setting up the system for using in the organization.

The results showed that the communication during the working process of trading
activity in the automotive parts manufacturing company lacks of continuity, promptly
coordination and data distribution to the relevant departments which cause of business
competition loss. As a result, there should be the efficient management for enhancing intra-

organizational communication in order to build working consistency within relevant departments.
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