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55810217: MAJOR: PUBLIC ADMINISTRATION; Ph.D. (PUBLIC ADMINISTRATION)
KEYWORDS: TRANSFORMATIONAL LEADERSHIP/ PETROLEUM INDUSTRY/
LEADERSHIP
PAVARAT AIMSOPON: TRANSFORMATIONAL LEADERSHIP MODEL FOR
ORGANIZATIONAL EXCELLENCE IN THE PETROLEUM INDUSTRY: A CASE STUDY
OF PTT PUBLIC COMPANY LIMITED’S RAYONG SUBSIDIARY. ADVISOR: KRISDA

NANTAPETCH, Ph.D., BODEEN KAEWBANDON, Ph.D. 231 P. 2016.

The objectives of this research were 1) to study transformational leadership for organizational
excellence in the petroleum industry in PTT Public Company Limited’s Rayong subsidiary; 2) to analyze key
elements in creating transformational leadership for organizational excellence, and; 3) to create a
transformational leadership model for organizational excellence. The research used a mixed method. The
Quantitative research instrument was a questionnaire.The sample consisted of 227 full-time employees of PTT
Public Company Limited’s Rayong subsidiary. Statistics used for data analysis included frequency, percentage,
mean and standard deviation. The Qualitative research instrument was a focus group of 12 key informants, and
5 experts. Statistics used for data analysis is a focus group.

The results of this research showed that: 1) In terms of elements of leadership, ability to set goals,
and to stimulate the success of teamwork was at a high level. 2) In terms of qualifications for leadership,
determination in good governance was at a high level. 3) In terms of leadership potential, commitment to work
success was at a high level. 4) In terms of the roles of leaders, ability to analyze the working environment to
find ways to improve performance, and constraints on performance improvement were at a high level.

2) Key elements in creating transformational leadership for organizational excellence included ability to set
management goals and priorities. Leadership motivators were commitment to work success, emotional
intelligence and conflict management. Leadership qualifications were having good governance, adaptability to
the situation with patience and heedfulness, and having English knowledge for communication. The roles of
leaders were the ability to analyze work environments, to create levels of systematicness, technical capability
for specific activities, and satisfaction with co-workers. 3) The research found that the transformational
leadership model for organizational excellence in the petroleum industry in PTT Public Company Limited’s
Rayong subsidiary had four main elements and sub-elements activities described by the researcher in each

aspect.
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