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57930255: MAIJOR: PUBLIC AND PRIVATE MANAGEMENT; M.P.A.
(PUBLIC AND PRIVATE MANAGEMENT)
KEYWORDS: FACTORS AFFECTING EMPLOYEES’ ORGANIZATIONAL
COMMITMENT
TANAKORN JITPAIBOON: FACTORS AFFECTING EMPLOYEES’
ORGANIZATIONAL COMMITMENT TO CP ALL PUBLIC CO., LTD.: A CASE STUDY OF
BUSINESS BRANCHES IN CHONBURI. ADVISOR: AUSANAKORN TARVAROM, Ph.D.

84 P. 2016.

The objectives of this study are: 1) to study the level of employees’ organizational commitment to
CP All Public Co., Ltd.; 2) to study factors related to personal characteristics, job specification and work
experience of employees in CP All Public Co., Ltd., and; 3) to study factors affecting employees’ organizational
commitment to CP All Public Co., Ltd. The samples for the study are 360 employees (shop managers, shop
assistants, and shop staff) working with CP All Company Co., Ltd. at branches in Chonburi. Questionnaires
were used as a tool for collecting data. Statistics used for data analysis are frequency, percentage, mean, standard
deviation, Pearson product moment correlation, and multiple regression. The results of the study found that:

The employees have a high level of organizational commitment. The highest level of the factors is
reliability and acceptance of practical goals and values of the organization. The second highest level is
willingness and intent in working for the organization and the lowest commitment is maintaining membership of
the organization.

Opinions of the employees of CP All Public Co., Ltd. towards job specification are at a high level.
Task significance is the highest level. The second highest level is good relationships with colleagues, career
advancement and good relationships with the line manager, respectively. Opinion towards work experience is
overall at a high level. The highest factor is self-esteem from the importance of the organization and the lowest
level is organizational reliability.

Studying factors affecting employees’ organizational commitment to CP All Public Co., Ltd. found
that personal feelings are important to the organization (Beta = 0.407**), organizational reliability (Beta =
0.281%*%*), good relationship with colleagues (Beta = 0.148%**), task significance (Beta = 0.108*%*), and income
(15,001-20,000 Baht) (Beta = 0.081**) affect employees’ organizational commitment positively, whereas
income (less than 10,000 Baht) (Beta =-0.75*) negatively affects employees’ organizational commitment. All
six factors can forecast organizational commitment to the company at 66 percent (R? = .66). Moreover, factors
related to age, length of work, good relationships with colleagues do not affect employees’ organizational

commitment.
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Employee Engagement Defined

Key Metric: Hewitt Engagement Measure

8 Engagement is the state of emotional and intellectual commitment to an
organization—the degree to which you have captured the hearts and
minds of your employees

Consistently say positive
things about the organization

Intend to stay with
the organization

Strive to achieve above and
beyond what is expected in
' their daily role

CBSR and Hewitt Associates, “Engaging Employees Through CSR” webinar, Jan 2010
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