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57930091: MAIJOR: PUBLIC AND PRIVATE MANAGEMENT; M.P.A.
(PUBLIC AND PRIVATE MANAGEMENT)
KEYWORDS: GUIDELINES/ CREATING HAPPY ORGANIZATIONS/ HAPPY
ORGANIZATION/ PATTAYA CITY
CHANISSARA ROMKHUEN: GUIDELINES FOR CREATING HAPPY
ORGANIZATIONS FOR PATTAYA CITY. ADVISOR: RACHATA CHANNOI Ph.D. 97 P.

2016.

The purpose of this study was twofold. First, it aimed at examining the extent of being happy
organizations of Pattaya City. Also, this study attempted to provide guidelines for creating happy organizations
for Pattaya City. The subjects participating in this study were 368 representatives of employees working for
Pattaya City, Chon Buri Province. The instrument used to collect the data was HAPPINOMETER of Institute
for Population and Social Research, Mahidol University with a reliability of .869. Also, an in-depth structured
interview technique was used to collect the data. Then, the data were analyzed descriptively. Also, statistical
test in a form of percentage was administered.

The results of this study revealed that Pattaya City is a happy organization. The problems and
obstacles facing its employees was that the criteria and methods for disbursement of budget for projects were
not clearly stated. Also, it was found that some groups of employees were not ready for work and did not have
the same level of understanding. A lack of internal communication in the organization was also a problem that
resulted in a lack of cooperation and participation of employees in activities held by other government sectors
or by Pattaya City itself. This indicated that these employees were unmotivated to participate in different
activities. Based on these results, it was suggested that work of employees should be decentralized, and
participatory processes should be introduced. This could be accomplished by heads of government sectors as
well as supervisors at all levels facilitate and monitor closely their employees’ performance. Also, there should
be activities that helped to create a good rapport among these employees and give them chances to exchange
ideas for mutual learning in a healthy working environment. In addition, there should be a focus on clean and
organized workplaces with enough corners for relaxation. Also, employees should be encouraged for self-
development, including attending trainings and furthering their studies. There should be a measurement for
compensation and job security, including offering additional bonuses and a chance for temporarily hired

employees who had worked for many years to become permanent staff or government officers.
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