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WIIITTRA TABKUN: MID-SESSION EVALUATION OF COMMUNITY WASTE
MANAGEMENT PROJECT: A CASE STUDY OF BAAN NEON THAANG ROT FAI
COMMUNITY, PATTAYA CITY, CHON BURI PROVINCE. ADVISOR: RACHATA

CHANNQOI, Ph.D. 128 P. 2016.

The purposes of this study were to evaluate waste management project conducted by
Baan Neon Thaang Rot Fai Community in Pattaya City, Chon Buri Province and to investigate
the problems and obstacles of implementing this project which was a mid-session evaluation
based on a CIPP model. The data were collected by using a questionnaire completed by
representatives from 73 households residing in Baan Neon Thaang Rot Fai Community in Pattaya
City, Chon Buri Province. Also, an interview technique was used to collect the data from 10
informants who were administrators and staff involved in the implementation of the project. The
statistical tests used to analyze the collected data included frequency, percentage, means, and
standard deviation.

The results of the study revealed that Baan Neon Thaang Rot Fai Community in
Pattaya City was ready and able to conduct the project successfully. In terms of context, the
community had a context that facilitated the success of the project both in terms of the readiness
and needs of the public. Its policies and social contexts were also the factors leading to the
success of the project. Considering its input, the project was supported by administrators at all
levels, providing working staff, budget, materials and equipment. In terms of process, Pattaya
City had set clear processes for project implementation. These included the clear steps in working
and practical plans that resulted in the success of the project at an early stage. Considering the
product of the project, it was found that the public in the community had learned how to manage

waste successfully and sustainably. They had worked together and had established their own



small and micro community enterprise, generating income by transforming segregated waste into
various products which, in turn, made their community developed and sustainable.

Regarding the problems and obstacles, it was found that, in terms of context, a lack of
knowledge on waste management among people in this community was considered a problem for
project implementation. Also, considering its input, there was an inadequacy of staff working for
the project. With reference to process, supports and assistance from other work units were found
limited. Also, Pattaya City needed a concrete process for evaluating this project. Finally, in
terms of product of the project, the small and micro community enterpriseoperated by Baan Neon
Thaang Rot Fai Community needed to learn how to change their segregated waste into other

products.
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