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DEVELOPING PLAN (B.E. 2558-2560) FOR STRATEGIC DEVELOPMENT IN BASIC
INFRASTRUCTURE AND TRANSPORTATION OF CHON BURI MUNICIPALITY.

ADVISOR: SUPRANEE THAMMAPITHAK, Ph.D. 103 P. 2016.

The purposes of this study were to examine the processes in making a 3-year
developing plan and to investigate problems/obstacles as well as providing suggestions for
making this plan. The main informants participating in this study were 6 people, including
Deputy Municipal Clerk, Division Director for Public Work, Division Director for Social
Welfare, Division Director for Academic and Planning, Head of Planning and Budgeting, and
Policy and Plan Analyst. To analyze the collected data, a content analysis technique was used.

The results of this study revealed that the processes and steps in making a 3-year
developing plan of Chon Buri Municipality were consistent with criteria and methods stated in
regulations for making development plans for local administration organizations B.E. 2548 and
were in line with the guidelines set by Ministry of Defense and Department of Local
Administration. Regarding the problems and obstacles in making this plan, it was found that in
Step 5, no surveys, designs, and price estimation were conducted prior to specifying the details of
proposed projects and activities by different assigned sections. Also, there were too many
proposed projects that they could not be completed in a set time line. Furthermore, many projects
were proposed without taking limited budget into consideration. It was also shown that the
number of personnel responsible for designing and estimating price for proposed projects was
inadequate. Due to this restriction, in designing a project, they asked for detailed information
from involved organizations, instead of examining the actual areas where projects would be
conducted by themselves. Specifically, they lacked communication with other involved sectors
prior to designing their projects. There was no proper communication and cooperation in Division

for Public Work and other involved sections in this municipality. Based on these results, it was



suggested that, in designing projects, a field survey, estimation of price, setting of goals and
details of projects should be conducted and determined. A feasible and clear time line should be
set. There should not be too many proposed projects. Only projects that were considered urgent
and feasible should be proposed. The purchase of supplies needed for projects should be done as
soon as the budget was available. Moreover, more personnel should be hired, especially for the
sections that were short staffed. Trainings on making local development plans should be
organized for staff. Finally, in order to gain accurate information, proper communication and
cooperation with other involved sections should be done so that the administration of proposed

projects ¢ maximized the benefits for the Municipality and the public
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