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The purpose of this qualitative study was to analyze success factors contributing to
being a livable and sustainable municipality of Panusnikom Municipality, Chon Buri Province
based on McKinsey’s 7 concepts. Also, this study attempted to examine administrative patterns in
building a livable and sustainable city based on McKinsey’s 7 concepts. The key informants
participating in this study included 15 people. There were two groups of them. One was a group
of administrators comprising a Mayor, a Municipal Clerk, and a Deputy Municipal Clerk. The
other included community leaders who were from 12 communities located in Panusnikom
Municipality. The instrument used to collect the data was a semi-structured interview. The
collected data were then analyzed.

The results of this study revealed that the success factor contributing to being a livable
and sustainable municipality of Panusnikom Municipality was the fact that it is an organization
focusing on strategic outcomes with leadership and participation of people in the communities.
Regarding the patterns of administration based on McKinsey’s 7 concepts, it was found that
Panusnikom Municipality had set forth strategic plans with clear organizational structures and
motivated staff. Also, there were a monitoring and evaluation processes based on planned
activities. All these factors resulted in making Panusnikom Municipality a livable and sustainable

municipality.
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