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The purpose of this qualitative study was twofold. First, it aimed examining the
administration of Aranyaprathet Plant Quarantine Unit, located in Sa Kaeo Province. Also, this
study attempted to investigate problems and obstacles resulting from the administration faced by
Aranyaprathet Plant Quarantine Unit. A technique of an in-depth structural interview was
used to collect the data with 6 informants who were officials, working for Aranyaprathet Plant
Quarantine Unit. Also, a content analysis technique was used to analyze the collected data.

The results of the study revealed that the administration of Aranyaprathet Plant
Quarantine Unit comprised four aspects, including planning, organizing, leading, and controlling.
For the aspect of planning, the Unit has set forth goals and has made plans as guidelines for its
working staff. Every official was requested to plan their work that was in line with the set goals
and plans of the Unit. Also, plans and projects with appropriately scheduledtimeline were
organized. Specifically, to achieve the set goals, each employee was allocated and assigned tasks
that best suited their responsibility. Regarding the aspect of organizing, it was shown that
Aranyaprathet Plant Quarantine Unit has been administered appropriately. Clear job descriptions
were given to existing employees in order for them to follow their job plans effectively. Thirdly,
with reference to the aspect of leading, it was shown that there was an encouragement of work
motivation by offering additional payment for those staff working overtime, giving fringe
benefits, and additional payment for those staff with outstanding work that helped to achieve the
organizational goals. In addition, a head of Aranyaprathet Plant Quarantine Unit has given full
support to his/her subordinates, helping to solve problems, taking responsibility for any possible
mistakes, and giving additional explanations to higher ranked inspectors. Finally, concerning the
aspect of controlling, a performance appraisal was administered twice a year by the head of

Aranyaprathet Plant Quarantine Unit who did this in a fair and appropriate manner with the



evaluation criteria and results. Also, the head of the Unit has monitored and conducted a follow-
up for all work assignments on a regular basis.

With reference to problems and obstacles facing Aranyaprathet Plant Quarantine Unit
in relation to the aspect of planning, it was found that when there was additional or unexpected
work that needed immediate solutions, this affected all the pre-planned tasks due to new policies
made by Department of Agriculture or Ministry of Agriculture and Cooperatives. Also, these
posed problems and delayed the inspection of agricultural goods as well as forcing staff to work
overtime. Furthermore, in terms of the aspect of organizing, it was found that Aranyaprathet Plant
Quarantine Unit is understaffed, causing the existing ones to have a heavy work load and were
required to work overtime. Furthermore, regarding the aspect of leading, it was found that the
existing staff felt overwhelmed and worn out due to a heavy work load. Obviously, Aranyaprathet
Plant Quarantine Unit did not provide some staff with ample work motivation. Finally, with
reference to the aspect of controlling, some strict regulations prescribed by a central unit were
found unpractical when they were applied to local circumstances. This also held true for urgent

commands made by Department of agriculture that often caused problems in practice.
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