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(GERNERAL ADMINISTRATION)

KEY WORDS: CAUSES OF TURNOVER/ EFFECTS FROM TURNOVER/ MEASURESTO
REDUCE TURNOVER/ DUCK MANUFACTURING COMPANY IN
CHACHENGSAO

ANON SEANGPANIT: MEASURES TO REDUCE EMPLOYEES’ TURNOVER

RATE OF A DUCK MANUFACTURING COMPANY IN CHACHENGSAO. THESIS

ADVISOR: SUPRANEE THAMPITAK, D.P.A. 58 P. 2016.

The thesis “MEASURES TO REDUCE EMPLOYEES’ TURNOVER RATE OF
ADUCK MANUFACTURING COMPANY IN CHACHENGSAO?” is a study to examine the
causes of turnover and its effects also the measures to reduce the employees’ turnover rate of a
duck manufacturing company in CHACHENGSAO. There are two groups of key informants.
The first group comprises of threeboard membersof the company. The other group comprises of
twenty-seven employees who resigned during August-September 2015. The data was collected
through in depth interviews from the key informants.

The study found that the causes of the employees’ turnover consist of seven reasons
which include 1) becoming self-employed. 2) Finding new job. 3) Working condition or job
function. 4) Personal problem. 5) Wanting to return hometown. 6) Health problem. 7) Colleague
or supervisor. According to the three directors’ interviews, the effects of employees’ turnover
consist of decrease of product quality, employees’ discouragement, rising expense for human
resource management, discontinuity and ineffectiveness of instilling values, and decrease of
customers’ trust. The three directors suggest the following corrective measures for this problem
1) more intensive job interview. 2) Closer inspection by the human resources department of new
employees’ OJT (On the Job Training) from their supervisors. 3) New employees’ transfer.

4) Survey wages and welfare to compete in the market. 5) Hold events for employees to

participate and release stress. 6) Open advising room for employees to discuss problems.
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