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56720075 : MAJOR: PUBLIC MANAGEMENT;
M.B.A. (PUBLIC MANAGEMENT)
KEYWORDS : STRATEGY MANAGEMENT/ POTTERY/ KOH KRED

BHUNYAPADANA SITTHAVIZITD: STRATEGY MANAGEMENT TO REVISE
POTTERY JOBS IN KOH KRED, NONTHABURI PROVINCE . THESIS ADVISOR:

NOPPADOL DECHPRASERT, PH.D., 82 P. 2016.

Local pottery in Ban Koh Kred is the main occupation of the community, which is
succeed to the present. Since the environment in both society and economy had been totally
changed, the work of local pottery became less and less. This research attempts to study the
factors to assist local pottery to strive sustainably. This study aims to study strategy to revise
pottery in Koh Kred, Nontaburi Province.

This study was qualitative research study using in-depth interview whilst the
population and subjects in this study were residents in Koh Kred pottery community including
government sectors, manufacturers, entrepreneurs or remained factor owners of local pottery as
well as workers and potters. The interviews were conducted by randomly selecting 18 subjects
including five entrepreneurs, eight skilled labors and potters, and 5 official from government
sectors.

The findings reveal that 1) Local pottery at Koh Kred was the core occupation that
could lead the income to the residents from their ancestor's time to the present time. It could be
developed from the accumulated folk wisdom and the development of the design as well as
production technique to match the environment, economy, society, and the changed customers'
requirement. 2) The study on SWOT found that local pottery at Koh Kred was facing the problem
on increasing input cost whilst the prices could not be fixed. The buyer earned more bargaining
power, especially in case that other manufacturers can produce products. As Koh Kred needed
more cost on transportation and the delivery cost was higher than other manufacturers that were
close to a road. However, the handicraft of Koh Kred pottery with the beautiful unique styles had
limited competitors, they then could bargain the price to the buyer. Nevertheless, the handicraft of

local pottery still encountered with internal factors of the lack of skilled labors. New generation



needed to be urged to be interested in local pottery and the promotion of the creative work
adapted from folk wisdom should be encouraged and established the at-all-time demand of the
market as in the past. There was the development on the design to fit the demand such as the
change from making pot, jar or bowl to carved pot or pot as well as the adaptation to be lamp,

water pot, small jar, souvenir, and home decoration staff including fish tank.
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