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57920015: MAJOR: LOGISTICS AND SUPPLYCHAIN MANAGEMENT;
M.Sc. (LOGISTICS AND SUPPLYCHAIN MANAGEMENT)
KEYWORDS: INVENTORY MANAGEMENT/ WORK-IN-PROCESS
JAKKAPOL SOISOOK: WORK-IN-PROCESS STORAGE MANAGEMENT OF
ABC COMPANY. ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng. 55 P. 2016.

This research aims to increase the efficiency of Work-In-Process storage management
of ABC Company. By changing storage methods from Dedicated Storage Location Policy to
Shared Storage Location Policy, Stacking pallets and rearrange production schedule can be
applied for more stabilize output of each process. Managing storage space in Storage room with
the constraints-help to find optimal solution in order to support increasing demand of customers.

The implementations of Shared Storage Location Policy, Stacking pallets and
rearrange production schedule achieved the best result. Especially, reduction of storage space
demanding is reduced around 38 percent compared to Dedicated Storage Location Policy. Giving
the good result of material ordering and planning are efficiently, all production process }'1as
continuously without unplanned stop and process capability can support increasing demand of

customers effectively.
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