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The objectives of the study was to improve the storing and picking activity in
inventory management. The problem of this company was the delay in delivering the raw material
to the process that there was lost. The cause of the problem is the disorganization of storing and
the picking error. A sample was selected from raw materials 51 items for the finish goods 22
items. The storing and picking management was used fist in fist out (FIFO) and visual control for
optimization, conveniently and the human error solving.

The finding indicated that the sample was sort out of production formula as purchasing
data 6 month and allocated area for each of group by calculation from information of last month.
The picking was controlled by first in first out (FIFO) and visual control method that the working
time for storage material was reduced 14.2 hours and picking time was reduced 1.49 minute

per pallet.
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1| additive mix |AMR-1 [

2| additive mix |AMR-2 [

3| additive mix |AMR-3 ej0o|0 |0

4| additive mix |AMR-7 [

5| additive mix |AMR-8 [ )

6| additive mix |AMR-9 [

7| additive mix |AMR-10 e|lo|eo

8| additive mix [AMR-13 [ BN BN BN}

9| additive mix |AMR-17 [

10] additive mix [AMR-18 [ BN )

11] additive mix [AMR-20 [ ]

12 Calcium  [ACE1 °

13 Pigment TP-1 [ oo [

14 Pigment TP-2 ®

15 Pigment  [TP-3 o
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No. Mat' Typ Part Name I \"%
16 Pigment TP-4
17 Pigment TP-5
18 Pigment TP-6
19 Pigment TP-7
20 Pigment TP-8
21 Pigment TP-9
22| Pigment |TP-12
23 Pigment  [TP-13
24 Pigment TP-14
25 Pigment TP-15
26 Pigment TP-16
27 Pigment TP-18
28 Pigment TP-19
29 Pigment TP-21
30|  Pigment |TP-22
31 Pigment TP-23 [
32 Pigment TP-24
33 PP PP-1 °
34 PP PP-2 °
35 PP PP-3
36 PP PP-5
37 PP PpP-7
38 PP PP-8
39 PP PP-9
40 PP PP-23 [} [}
41 PP PP-24 ° °
42 PP PP-25 [ ]
43 PP PP-26 (]
44 PP PP-30
45 PP PP-41
46 Rubber Rubber-1
47 Rubber Rubber-4
48 Talc Talc-1
49 Talc Talc-6 ) °
50 Talc Talc-7




29

A ) @ a A a A 9 o = Y <K 9 1 [ a
Wenswdmuiagauiemsnaanazdssimsanyndl 3 lautiweningay
I ]
panilu 4 Yszanaumsldau ldun
<3 a 3 a a g { 4
1. Polypropylene (PP) 30 tiana1aan ilunaradnyiavileinldvugllaeldnis
=\ ~ = =1 1 o I =} dg’
naou UgAnasuiadN 160-170 03rsaltad UANUUUIUUAT IANUUAUL tazrienyugl)
= 1 9 A Ao ] 3 [ a v A 9 9 o
A nugonNuIoutazasall anvae lauaz Tusweae udagaunannaseldiunn
nanduRveIuTEN UsTluge geay 25 nn.
A a [ a A o < = A 9 ]
2. Tale n30 Hual] waylunaraanielsu13annuudang mumsaumuLsa
Tdgaviunalvg geag 600 An.
3. Additive mix @15 AULAIN 1 luMsHaNNAIEAN V1A 10 NN/ 93
. A g Y A
4. Pigment %30 AN IFHanTUMIHADUNAIAAN VYUIA 10 NA/
@ < a o 1 { ] A
5. Calcium Carbonate HAUAUHANAITAN IUBAT 1A I TUFIONUAI Y
< A 31 @ o 1 < a [] o a
s e tniiin wazaadasidiuvesdunuaziianaidan Helszndadunumsnan
YUIA 20 NN/
1 A o vAa a Y v oA Y
6. Rubber drumaunelsuljsnuaniiaulsemsveanaradn ldnuduauni

VNFUA YUIA 20 N/ 3N

v Y
A o

anAuTuNIHAAIZLININ 2 1119a3 A0 (1) Polypropylene 9211910UTHNLNNAIOY

[

[} a 9

3
{1 1 4 o d o o
Uszmaiiu yudaimaieo Tagazoonnndszmagiunn 3 dlani hingaunedeunulu
9 4 = 9 1A d' 1 (=) .
AAOUMUILDTUIA 20 130 40 Wa nauaFuaiazdieonlas lulinuan (2) Pigment, Talc,
Additive mix, Calcium Carbonate, Rubber mnnusEnaelulszma sannsuunian 18

M3a31U3100108AY0IINAVLADLAININAIIINN 4-2



d' a 9 d‘ 1 A
A15190N 4-2 uaastsunamslrnumasnonou

30

1heu Ui
. Y. R UFnams s/ P -
a1ey| sHaiagal BUA ” Kg./Pallet s 311U Srmmn TIUIU S
Lﬂau(kg) (10P/1D) (10P/11D)
Pallet Pallet
I | AMR-13 additive mix 845.76 400 1 3 0.3 1 0.1
2 [ AMR-8 additive mix 2,054.88 400 1 6 0.6 2 0.2
3 | AMR-7 additive mix 1.059.67 400 1 3 0.3 1 0.1
4 | AMR-10 additive mix 476.37 400 1 2 0.2 1 0.1
5 | AMR-3 additive mix 683.15 400 1 2 0.2 1 0.1
6 | AMR-17 additive mix 582.15 400 1 2 0.2 1 0.1
7 | AMR-9 additive mix 132.01 400 1 1 0.1 1 0.1
8 | AMR-18 additive mix 95.34 400 1 1 0.1 1 0.1
9 | AMR-20 additive mix 139.37 400 1 1 0.1 1 0.1
10 [ AMR-2 additive mix 67.60 400 1 1 0.1 1 0.1
Ll [ AMR-1 additive mix 13.02 400 1 1 0.1 1 0.1
12 | ACE1L Calcium 906.81 400 1 3 0.3 1 0.1
13 | 1P-1 Pigment 3.907.47 500 1 8 1 2 0.2
14 | Tp-8 Pigment 408.10 100 1 S 0.5 2 0.2
15 | 1p-5 Piegment 338.00 100 1 4 0.4 1 0.1
16 | TP-9 Pigment 559.50 100 1 6 0.6 2 0.2
17 | TP-19 Pigment 45430 100 1 S 0.5 2 0.2
18 | TP-17 Pigment 183.80 100 1 2 0.2 1 0.1
19 [TP-16 Pigment 257.04 100 1 3 0.3 1 0.1
20 | Tp-15 Pigment 252.40 100 1 3 0.3 1 0.1
21 | tp-12 Pigment 293.36 100 1 3 0.3 1 0.1
22 | Tp-18 Pigment 304.80 100 1 4 0.4 1 0.1
23 | TP-14 Pigment 323.84 100 1 4 0.4 1 0.1
24 | Tp-23 Pigment 181.00 100 1 2 0.2 1 0.1
25 | TP-22 Pigment 180.00 100 1 2 0.2 1 0.1
26 | TP-7 Pigment 18337 100 1 2 0.2 1 0.1
27 | TP-21 Pigment 166.70 100 1 2 0.2 1 0.1
28 | Tp-13 Pigment 53.80 100 1 1 0.1 1 0.1
29 | TP-4 Pigment 6538 100 1 1 0.1 1 0.1
30 | Tp-6 Pigment 8330 100 1 1 0.1 1 0.1
31 | tp-2 Pigment 43.40 100 1 1 0.1 1 0.1
32 | Tp-24 Pigment 44243 400 1 2 0.2 1 0.1
33 | pp-24 PP 336.383.94 1.000 2 169 17 43 5
34 | pp-23 PP 235.682.97 1.000 2 118 12 30 3
35 | pp-1 PP 114.659.81 1.000 2 58 6 15 2
36 | pp-7 PP 100.916.00 1.000 2 51 6 13 2
37 | pp-25 PP 54.067.35 1.000 2 28 3 7 1
38 | pP-30 PP 31.946.90 1.000 2 16 2 4 1
39 | pP-41 PP 26.630.85 1.000 2 14 2 4 1
40 | pp-g PP 26.229.50 1.000 2 14 2 4 1
41 | pp-3 PP 12.646.94 1.000 2 7 1 2 0.2
42 | pp-26 PP 13.535.14 1.000 2 7 1 2 0.2
43 | pp-5 PP 14.077.70 1.000 2 8 1 2 0.2
44 | pp-2 PP 927677 1.000 2 S 0.5 2 0.2
45 | pP-9 PP 774.36 400 1 2 0.2 1 0.1
46 | Rubber-1 Rubber 11.376.00 1.000 2 6 1 2 0.2
47 | Rubber-4 Rubber 22.465.50 1.000 2 12 2 3 1
48 | Talc-6 Talc 92.692.00 600 2 47 5 12 2
49 | Tale-1 Talc 50.931.45 600 2 26 3 7 1
50 | Tale-7 Talc 89.901.00 600 2 45 5 12 2
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PR 518ANS | [AUU . Aiaisae | . .
NUNNNU P 3711 uaAn o o ADANFAAN
auan (nn.) * ANAR
D PP-10 300 48.72 14,616.00 [Bumae sl
D PP-2 2000 48.72|  97,440.00 [vuaans sl
D PP-20 1000 50.88]  50,880.00 [umaTE sl
D PP-34 600 48.72|  29,232.00 [EOP sl
D PP-4 275 53.9]  14,822.50 |[vwumane sl
D PP-6 275 48.72 13,398.00 [iumae sl
D TP-10 80 176]  14,080.00 [viumane 79
D PP-68 1000 52.8)  52,800.00 |[vumanel s
B Talc-2 3000 27.4]  82,200.00 [EOP 79
B Talc-3 600 27.4]  16,440.00 [EOP 79
B Talc-7 34 14.4 489.60 [liiditag 34 9
B AMR-3 400 187.29]  74,916.00 [vumans 79
B AMR-4 750|  187.29|  140,467.50 [EOP 79
B AMR-5 90| 187.29]  16,856.10 [Mumans 719
B AMR-6 90| 187.29]  16,856.10 [Mumans 719
B AMR-8 60| 208.53 12,511.80 |[viumans 719
B AMR-12 40 52067  20,826.80 [uumaane 719
B TP-2 40 305 12,200.00 |[viumans 79
B TP-17 200 480  96,000.00 [EOP 79
C PP-23 750 4437 33,277.50 [vuaans sl
A AMR-4 750] 187.29|  140,467.50 [EOP 79
A TP-17 200 480  96,000.00 [EOP 79
A TP-20 200 176]  35,200.00 [umae 79
A Talc-2 600 27.4|  16,440.00 |[EOP 79
A Talc-3 600 27.4|  16,440.00 |[EOP 79
A PP-13 775 69.19|  53,622.25 |[EOP sl
A PP-17 1025 69.19|  70,919.75 |[EOP sl
A PP-21 775 69.19|  53,622.25 [EOP sl
A PP-43 775 69.19]  53,622.25 [Bumansy sl
A PP-47 750 69.19]  51,892.50 [vumane sl
A PP-51 750 69.19]  51,892.50 [viumane sl
Sample PP-57 25 100 2,500.00 [vumaanel el
Sample PP-58 25 100 2,500.00 [nuaane s
Sample PP-59 25 100 2,500.00 [nuaane s
Sample PP-60 25 100 2,500.00 [numans sl
Sample PP-61 50 100 5,000.00 [Mumans sl
Sample PP-62 25 100 2,500.00 [numans sl
Sample AMR20 5 800 4,000.00 |viumaTel 719
Sample TP20 10 500 5,000.00 |viNAA"E 9
521 1,476,928.90
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