@ a @ 4 a a o ] @ J
Ysulamsuimstamaieaadunulugsnomaauazsimitoussgdusian ld

4 a Aauw
FIUUN DTUAVINA

Q

a o yd 1 2 @ a % a
Q'luuwu‘ﬁﬁlﬂuﬁ')u?‘iﬁ\ﬂl@\‘]ﬂWiﬁﬂH'lﬁﬁJﬂﬂﬂiiﬁi?ﬂEJ']ﬁ']ﬁGliiJW'lUmm@
a @ a A 4 ]
ﬁ']"ll'l’J‘]f'lﬂTﬁ]ﬂﬂ']'iIﬂ%ﬁ@]ﬂﬁlm%I%Qﬂ‘ﬂ'lu
a A J a @
ﬂm%Iaﬁ]ﬁﬁﬂﬁ UH1ING1QYYINI
AN 2559

4

a a adg a [
aﬂlﬂﬂﬁ!ﬂuﬂl@ﬂhﬁWﬂﬂﬂ’lﬁﬂDﬂiW’l



< 9 o o [ =N Y
ﬂ']ﬂ'lﬁflﬁﬂ'.]ﬂﬂﬂ\ﬂuuwu‘ﬁLm&’ﬂi'ﬁJﬂ']'iﬁ@ﬂﬂ']ﬂlﬂﬂ']\ﬂuuwuﬂﬂwﬂ'ﬁﬂﬂ
) J d a aw o & =} o o ' 5
UUAUTUDY FIUUN DTUATUNA ﬂ‘U“iJuuﬁ’i Wiuﬁllﬂ')iﬁllLﬂuﬁﬁuﬁﬁﬂ‘"@ﬁﬂ’]iﬁﬂy']ﬁ']ﬂ
o a @ oa a o a a d U
ndngasInemaasuvinga a1v3mstams lavadnduas Tdgunu

Yo Innasysw e
g9 =N 4
81130RNIUAUUTNUT

2 o
219136N1InEIMaN

1 4 L4
Femnans19158 as. Inlsnl Bisurana)

amznIsuMsaoulinlad

5L H1UNTIUMS

4 =y o
(509A1E1A319715Y AT.UNT DUNTNEY)

ATTIUNIT

1 4 J
Fwransasd as. nlswl $suvsana)

ar

a a o g Yo =N o g Id ] & = [
anz Tadadndoyiid RS vnuinusatuiidiuaunieuesmsanyimunangas
4

Snenenaesumlindia mndnmssans lavaanduas Ivginiuvesmineiasysm




Uszmanglms

a % yo < L4 VA
qmuwuﬁﬂu‘uﬁ’mzi%aﬂﬁﬁaﬂmmwmiwmmzmmm;mmfmsm)m ﬂﬂﬂﬁ]ﬁéj
1 Aa A 4 a [ A 9 a = a Y
nﬂﬂ1u1uﬂﬂl%1ﬁ%ﬁﬁﬂﬁ HH1ING1AYYIN ‘1’1Ulﬂﬂ§m1ﬂ§$ﬁﬂ‘ﬁﬂi%ﬁWﬂ’]%'lﬂ’]']iJ?jﬁN 9
A 1 Y 19 o 1 A Y -4 s 9
“I/IiJﬂﬂlﬂﬂﬁLLﬂl%j’)%ijﬂEJLﬂWngJfJ'NfN HEIYAIANT1158 m."lwimu LI UTana
S (= YA o ~ Yo = ) A 9 %
’Eﬂ%']ﬁ‘EJ“I/I‘]J'iﬂ‘HT"UE)\‘]I%J’JED‘c’J‘I/lﬂiqﬂ!"IGlﬁﬂWﬂﬁﬂ‘H'lL!uguHLuTﬂ'N‘ﬂQﬂﬂ@Q ﬁa’amuuﬂ"lsu
9 1 1 9 = A kY 19 = Iaow YK dgl
VBUNNIBIAN 9 AeanuazeannIuLaze la ldaleaaguon HIYIANBIUB
I 1 = I ' Y dy
Wuedaunieniuueunszaailuedisge i luTomai
' s = o 9 o =R =X a
ﬂmﬂnmﬁﬂizjﬂ%umﬂﬂﬁﬂﬂ‘kl"lﬂi\‘lu VBUBNITIANDINTSAUUAT H1TAT AADAIY

o 9y A 9 dy M Y ] A =
yiwwmimmmumzﬂmﬂﬁmﬁmuzammmau maaﬂwiwmmmamaaiumiﬁﬂm

E4
4 =

Y o qu A ¢ o A o 3 NYY
ﬂﬁ\?ﬁ ‘1/]'IGLW\1'I‘L!‘L!‘W‘L!‘ﬁﬂUUﬁﬂﬁZﬁUﬂﬂ?MﬁHﬁﬂq@ﬂ?ﬂ@

d a Ao
FIUUN DIUATYNG



a [ a A J 1 @ a A
57920253: €1U1IY: ﬂ'lﬁ‘ﬂﬂﬂ?iiaﬂﬁﬂﬂﬁllﬁzicﬁq‘ﬂﬂ"lu; IN.U. (ﬂ?ﬁﬂﬂﬂ?iia‘ﬂﬁ@]ﬂﬁguag

Targinu)

Y]

fdg:  mMsusTmItams/ dunw/ USuliy Uszansnm

a A

4 v [ a o 4 a a o ]
FIUHUN DTUATINA: ﬂﬁ‘U‘]Jﬁq\‘]fﬂTUTVi'liEﬂﬂﬂ']i!ﬁﬂﬁﬂg{unuiuﬁiﬂ‘ﬂwaﬁ!,mg‘ﬂ'lﬂu18

q

mnqﬁ'm«ﬁmn"lﬂ (IMPROVE OPERATION IN WOOD MANUFACTURER FOR COST
REDUCTION) ﬂmzﬂﬁmmsmmmmﬁwuﬁ: Tnlsd i$15u%ana, D.Eng. 42 i,

3 .71, 2559.

Y 4
v A

av @ s A [ a Y a
M39eAsIllIaglsasamelsulssmsuimssams lugaamns sunanUsTq

[

o 9 ° o Y ! a s Y 1A Y
ﬂm"lfﬂll I@ﬂmlluﬂﬂ1iﬂiﬂﬂ§‘\1]’lﬂ 38979U ﬁﬂ 1) ’J!,ﬂﬁgﬂﬂ’ﬂllﬂhﬂuﬁﬁlLﬂ%ﬂﬂlﬁﬂﬂ@]uﬂu

q

a 4 4 4 a d o 1
wadunnmsldaiedla’ls 1 i naznsedlalil 2 wih 2) Iasidadiuanugadoves
9 " 9 Yo o ] . 9y A [V Y Y
150 1ilAqunmaindsnsiviiie (Suppliers) HazdununaImITnanaInaanInia Iviinig
susuwinaulumemswaansudaismasrsdeniagaunounlsjlivedateniazanauy
a 4 J

uaz 3) BaTzianudua lumsamulssunlsgl e

MNWaM3Ite nu mdivdgsmsihauieaan s lunszuiumswan Taons
amulaswaseslald 1 w10 wTe Hwniedla’lil 2 wih $1uau 510509 Tanudua

wenawiuly 1.12 3 ludwmsdsudsamsiauieasaigadeves ldndewndaldiing

a 1

ausuminaulumemsndanswdditmsasvdeningaunounlsjilivedateniazanauy

Q

A I A ' YAy 1
ﬂqﬂﬂ'ﬁﬁﬁgﬂﬁ@ﬂ{lum@u NHENIAY N.f1. 2559 Lﬂuna’] 19U W‘]J'Nllllﬂ”lf“w']uﬂ'ﬁﬁﬁ'lﬂﬁ@ﬂ

v A 1

9
AumntazAnauiiyanszana 200,000.00 1 tazwamsasyuasTsaun szl e

U

danaldnszuatuaavendzauvesmaasnu Tsenumlsgl Il Tanuduanienawiu

0.129



57920253: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: MANAGEMENT/ COST/ ADJUSTING/ EFFICIENCY
CHANON ATHIMATICHAIKUL: IMPROVE OPERATION IN WOOD
MANUFACTURER FOR COST REDUCTION. ADVISOR: PAIROJ RAOTHANACHONKUN,

D.Eng. 42 P. 2016.

This research aims to improve the wood products manufacturing, which can be divided
into three parts. First, the cost and break even point between a single sided surface planer and
double sided planer will be analyzed. Second, the significant savings can be made by an
employee trainee program, which teaches them how to separate and reject the nonstandard
products. Last, the possibility of the investment in lumber wood industry will be raised.

To sum up the result, cost can be saved after 1.12 years when changing ten of single
sided planers to five of double sided planners. Next, the production cost is decreased more than
200,000 baht in one month when employees participate a training program especially in quality
control department. After 0.12 years, the lumber wood company will turn profitable and exceed

the break even point.
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Sueud | vna (5ax1§axwuﬁmm) NUIUGYIAY SnnunarNe %
14/5/2559 1.25x4x120 337 1500 22.47%
9/5/2559 5/8x3x120 170 895 18.99%
11/5/2559 5/8x3x120 155 1000 15.50%
7/5/2559 5/8x3x120 370 997 37.11%
6/5/2559 1x3x110 325 1150 28.26%
14/5/2559 5/8x3x110 264 1500 17.60%
14/5/2559 5/8x3x110 375 1600 23.44%
11/5/2559 5/8x3x120 109 1200 9.08%
14/5/2559 1x3x110 125 990 12.63%
3/5/2559 5/8x3x150 174 1800 9.67%
16/5/2559 5/8x3x120 330 780 42.31%
3/5/2559 5/8x3x120 355 1500 23.67%
6/5/2559 5/8x3x110 520 1250 41.60%
3/5/2559 5/8x3x100 173 880 19.66%
3/5/2559 1.5x4x100 400 1870 21.39%
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Susdoud | vina dhxdhavuiinms | Swougady | Snowitmen | %
22/5/2559 1x3x110 104 1000 10.40%
25/5/2559 1.25x4x120 238 965 24.66%
31/5/2559 1.25x4x110 103 1500 6.87%
22/5/2559 6/8x3x110 195 770 25.32%
3/5/2559 5/8x4x100 172 1200 14.33%

a13197 4-4 Fadrunnugapdeves i lildaanmnndsasmie 2

Sudoud | wnadindiaudmns) | snougads | suouiim | %
2/5/2559 5/8x3x120 370 855 43.27%
31/5/2559 5/8x3x100 442 1600 27.63%
31/5/2559 5/8x3x110 330 970 34.02%
24/5/2559 5/8x3x120 636 2000 31.80%
24/5/2559 5/8x3x120 260 1200 21.67%
31/5/2559 1.25x4x110 492 1200 41.00%
17/5/2559 1x3x110 330 1300 25.38%
14/5/2559 1.25x4x120 780 1700 45.88%
24/5/2559 1x3x110 479 1800 26.61%
3/5/2559 1x3x150 210 865 24.28%
28/5/2559 5/8x3x110 630 2100 30.00%
28/5/2559 5/8x3x110 310 1100 28.18%
19/5/2559 1.5%4x100 392 1600 24.50%
3/5/2559 6/8x4x130 280 1200 23.33%
3/5/2559 1x3x110 195 1100 17.73%
3/5/2559 5/8x3x150 125 1800 6.94%
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Susdoud | vina dhxdhavuiinms | Swougady | Snowitmen | %
9/5/2559 6/8x3x120 240 1500 16.00%
16/5/2559 7/8x3x120 104 830 12.53%
22/5/2559 5/8x3x120 216 1600 13.50%
6/5/2559 6/8x3x110 345 920 37.50%
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Sudoud | wna dhandwufimns) | snougads | snowiimm | %
19/5/2559 1x3x110 325 1855 17.52%
19/5/2559 1x3x110 205 1300 15.77%
26/5/2559 1x3x110 268 1500 17.87%
3/5/2559 5/8x3x150 460 1500 30.67%
3/5/2559 5/8x3x150 345 1360 25.37%
11/5/2559 5/8x3x180 209 2000 10.45%
23/5/2559 1.5x3x180 254 1880 13.51%
23/5/2559 1.5x3x180 150 1300 11.54%
23/5/2559 1.5x3x180 230 1220 18.85%
12/5/2559 7/8x4x230 421 1900 22.16%
23/5/2559 5/8x3x230 312 1500 20.80%
13/5/2559 5/8x3x230 313 1200 26.08%
4/5/2559 5/8x3x230 398 1840 21.63%
28/5/2559 5/8x3x230 292 810 36.05%
9/5/2559 5/8x3x230 258 1600 16.13%
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