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FOR RAWS MATERIAL TRANSPORTATION IMPROVEMENT: A CASE STUDY OF THE
GALVANIZING STEEL SHEETS MANUFACTURER. ADVISOR: PIROJ
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The purpose of this research is to improve the affectivity of the company’s
transportation of raw materials. The company of the case study is a galvanized steel sheets
manufacturer. A logistics cost analysis is used as a tool to classify costs and calculate costs of
each ship since some of the ships are able to provide 100% of direct shipments while the others
are able to provide only partly direct shipments. In the case of the latter, coils which are unable to
be shipped will be transported to a warehouse. Then, the actual cost of the transportation and the
wasted costs will be calculated.

The study had found that the wasted costs from the coils transportation was increased
twice because of inappropriate coil sizes and amount. Therefore, it had to increase coils
transportation from the warehouse during the manufacturing process that causes the wasted costs.
This research collected the data from transportation experts and those who are concerned with the
material import. The solution of this issue could be to specify numbers of coils and also classify
the coils selected before shipping. The coils must be symbolized and differentiated from others or
transported with freight classification in order that they can be 100% directly shipped to the
company and used without shipping more coils from the warehouse. By this method, the cost will

be reduced by half compared to the previous one.
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