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56920257: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;
M.SC. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: REDUCTING DEFECT IN PRODUCTION PROCESS.
PIYAMON KOSONCHAI: REDUCING DEFECT IN PRODUCTION PROCESS
IN ORDER TO INCREASING EFFICIENCY AND COST REDUCTION. CASE STUDY:
MILK BAG MANUFACTURING COMPANY LIMITED. ADVISOR: PAIROJ

RAOTHANACHONKUN, D.Eng., 70 P. 2016.

This research aimed (1) to examine the problems in the manufacture of goods that do
not meet the needs of customers, (2) to propose guidelines for the issue of production, (3) to
reduce the amount of scrap caused by the cutting milk bags. The researcher had analyzed the
cause and the problem by using the fishbone diagram, Why Why Analysis and considered the
problem’s violence level.

Analysis result showed this case did not focus on controlling the amount of scrap in the
production and cutting milk bag process. Therefore, it occurred the higher scrap, as well as the
cost of production. The researcher had adjust the cutting process, thus it can reduce the scrap in

the average of 14-15 percent per month.
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