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This research is focusing on implementation of Milk Run distribution systems in an
automotive parts manufacturing industry of a manufacturer located in Pinthong#3 Industrial Park
Chonburi. It concerns about how we implement automotive parts from supplier as our case study.
The purpose of this study focusing on cost reduction of the stated manufacturer and probability of
implementing Milk Run technic to transporting raw material of the case study manufacturer.

The result of the study found that “Milk Run” technic can reduce the number of
supplier transporting trucks from 5 to 1 per day. And the transportation cost of the
manufacturer’s supplier was reduce from 175,567.11 baht to 69,300.00 baht per month. Which

mean the transportation was save at 106,267.11 baht which almost 100,000.00 baht per month.
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Supplier code Part no. v = ” " ” = ” = ”
@AW | nsngan | Faiaun | duenew | gaen (wgadmeu| Sunaw | nsngan Famaw fueneu Qanu ngAINeY Funny

Xxxxxx-10060 505 23728 | 26712 | 21,044 | 24312 26000 | 24336 119,826.40 134,895.60 106,777.20 122,775.60 131,300.00 122,896.80
xxxxxx-10070 2.19] 164260 | 192424 | 207,500 | 204256 | 214,064 | 184,452 359,729.40 421,408.56 454.425.00 447320.64 468,800.16 403,949.88
SUPPLIERA xxxxxx-11309 6.19 1,500 3,500 7,500 6,500 12,500 5250 9,285.00 21,665.00 46.425.00 40,235.00 77,375.00 32,497.50
xxxxxx-10055 944 8,200 7,800 8,550 8,600 8,904 7,850 77,408.00 73,632.00 80,712.00 81,184.00 84,053.76 74,104.00
SUPPLIER B |xxxxxx-10021 161 132735 | 147,538 | 146240 | 147358 | 140271 | 132235 213,703.35 237,536.18 235,446.40 237,246.38 225,836.31 212,89835
xxxxxx-10970 845 26,032 30,342 27394 | 27978 29,170 | 23,676 219,970.40 256,389.90 231,479.30 236,414.10 246,486.50 200,062.20
xxxxxx-10980 850| 26,032 30342 | 27394 | 27978 29,170 | 23,676 221,272.00 257,907.00 232,849.00 237,813.00 247,945.00 201,246.00
Xxxxxx-10200 250 5,956 6,700 6,748 5476 6,280 4792 14,890.00 16,750.00 16,870.00 13,690.00 15,700.00 11,980.00
xxxxxx-10210 238| 141344 | 137440 | 138272 | 135024 | 133476 | 114,980 336,398.72 327,107.20 329,087.36 321,357.12 317,672.88 273,652.40
SUPPLIER C |xxxxxx-10290 5.10| 190,804 | 179,540 | 162,080 | 171,956 | 170,720 | 148,500 973,100.40 915,654.00 826,608.00 876,975.60 870,672.00 757,350.00
xxxxxx-10300 7.60 190,804 179,540 162,080 171,956 170,720 148,500 1,450,110.40 1,364,504.00 1,231,808.00 1,306,865.60 1,297,472.00 1,128,600.00
xxxxxx-11010 7.70 4012 4,300 3,960 3,860 4298 3,780 30,892.40 33,110.00 30,492.00 29,722.00 33,094.60 29,106.00
xxxxxx-11020 7.80 4012 4300 3,960 3,860 4298 3,780 31,293.60 33,540.00 30,888.00 30,108.00 33,524.40 29,484.00
xxxxxx-10391 0.58 8,024 8,600 7,920 7,720 8,596 7,560 4,653.92 4,988.00 4,593.60 4,477.60 4,985.68 4,384.80
xxxxx%-10090 23941 13,766 15,541 15,824 15,685 15,111 15476 | 329571806 | 3,720,670.81 | 3,788423.84 | 3,755,14585 | 3.617,724.51 | 3,705,109.16
SUPPLIER D |xxxxxx-41040 25433 4486 4486 4486 4529 4439 3995 | 1,14092438 | 1,14092438 | 1,14092438 | 1,151.860.57 | 1,128970.87 | 1,016,04835
xxxxxx-41050 241.07 9,844 12,827 11,810 11,670 11,293 10,122 2,373,093.08 3,092,204.89 2,847,036.70 2,813,286.90 2,722,403.51 2,440,110.54
SUPPLIER E |xxxxxx-10031 2.60| 134,001 | 149,140 | 148,142 | 149486 | 142,791 | 135281 348,402.60 387,764.00 385,169.20 388,663.60 371,256.60 351,730.60
11,220,672.11 | 12,440,651.52 | 12,020,014.98 | 12,095,141.56 | 11,895273.78 | 10,995,210.58
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Supplier code Part no. v = ” = ” " ” = ”
@Wm/AW) | nsngan | Feiaun | duenew | gaen (wgadmeu| Sunaw | nsngia Famiaw fueneu qainN ngAINeY Funnu
xxxxx%-10060 500 23728 | 26712 21,144 | 24312 26000 | 24336 118,640.00 133,560.00 105,720.00 121,560.00 130,000.00 121,680.00
Xxxxxx-10070 2.13| 164260 | 192424 | 207,500 | 204256 | 214064 | 184452 349,873.80 409,863.12 441,975.00 435,065.28 455,956.32 392,882.76
SUPPLIER A
xxxxxx-11309 6.14 1,500 3,500 7,500 6,500 12,500 5250 9,210.00 21,490.00 46,050.00 39,910.00 76,750.00 32,235.00
xxxxxx-10055 934 8,200 7,800 8,550 8,600 8,904 7,850 76,588.00 72,852.00 79,857.00 80,324.00 83,163.36 73,319.00
SUPPLIER B |xxxxxx-10021 157 132735 | 147,538 | 146240 | 147358 | 140271 | 132235 208,393.95 231,634.66 229,596.80 231,352.06 220,225.47 207,608.95
XXxxxX-10970 827| 26,032 30342 | 27394 | 27978 29,170 | 23,676 215,284.64 250,928 34 226,548.38 231,378.06 241,235.90 195,800.52
xxxxxx-10980 832| 26,032 30342 | 27394 | 27978 29,170 | 23,676 216,586.24 252,445 44 227,918.08 232,776.96 242,694.40 196,984.32
Xxxxxx-10200 249 5,956 6,700 6,748 5476 6,280 4792 14,830.44 16,683.00 16,802.52 1363524 1563720 11,932.08
xxxxxx-10210 2.37 141,344 137,440 138,272 135,024 133,476 114,980 334,985.28 325,732.80 327,704.64 320,006.88 316,338.12 272,502.60
SUPPLIER C |xxxxxx-10290 506] 190,804 | 179,540 | 162,080 | 171,956 | 170,720 | 148,500 965,468.24 908,472.40 820,124.80 870,097.36 863,843.20 751,410.00
xxxxxx-10300 750| 190,804 | 179,540 | 162,080 | 171,956 | 170,720 | 148,500 | 1431,030.00 | 1,346,550.00 | 121560000 | 1289,670.00 | 1,280,400.00 | 1,113,750.00
xxxxxx-11010 7.60 4012 4,300 3,960 3,860 4298 3,780 30,491.20 32,680.00 30,096.00 29,336.00 32,664.80 28,728.00
xxxxxx-11020 7.70 4012 4,300 3,960 3,860 4298 3,780 30,892.40 33,110.00 30,492.00 29,722.00 33,094.60 29,106.00
xxxxxx-10391 0.58 8,024 8,600 7,920 7,720 8,596 7,560 461380 4,945.00 4,554.00 4439.00 4.942.70 4347.00
xxxxxx-10090 235.84 13,766 15,541 15,824 15,685 15,111 15,476 3,246,573.44 3,665,189.44 3,731,932.16 3,699,150.40 3,563,778.24 3,649,859.84
SUPPLIER D |xxxxxx-41040 250.76 4,486 4486 4486 4,529 4439 3995 | 1,12490936 | 1,12490936 |  1,12490936 | 1,135692.04 | 1,113,123.64 |  1,001,786.20
Xxxxxx-41050 23750 9,844 12,827 11810 11,670 11,293 10,122 | 233795000 | 3,046412.50 | 2,804,875.00 | 2,771,62500 | 2,682,087.50 |  2.403,975.00
SUPPLIER E |xxxxxx-10031 2.53 134,001 149,140 148,142 149,486 142,791 135,281 339,424.53 377,771.62 375,243.69 378,648.04 361,689.60 342,666.77
11,055,74532 | 12,255,229.68 | 11,839,999.43 | 11,914,388.32 | 11,717,625.05 | 10,830,574.04
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NMMIHA mlinemvuasludaznen i)
Supplier code| Part no. K R " R "
@W/Ey) | osngan | denen | e | geawn | wgadmeu | Sunaw
xxxxxx-10060 0.05 1,186.40 1,335.60 1,057.20 1,215.60 1,300.00 1,216.80
xxxxxx-10070 0.06 9,855.60 11,545.44 12,450.00 12,255.36 12,843.84 11,067.12
SUPPLIER A
xxoeex-11309 0.05 75.00 175.00 375.00 325.00 625.00 262.50
xo0ccxx-10055 0.10 820.00 780.00 855.00 860.00 890.40 785.00
SUPPLIER B |xxxxxx-10021 0.04 5,309.40 5,901.52 5,849.60 5,894.32 5,610.84 5,289.40
xxxxxx-10970 0.18 4,685.76 5,461.56 4,930.92 5,036.04 5,250.60 4,261.68
xxccx-10980 0.18] 468576 |  5461.56|  493092|  5036.04|  525060|  4261.68
xooexxx-10200 0.1 59.56 67.00 67.48 54.76 62.80 47.92
xooxxx-10210 001 141344 137440| 138272  135024|  133476|  1,149.80
SUPPLIER C |xxxxxx-10290 0.04 7,632.16 7,181.60 6,483.20 6,878.24 6,828.80 5,940.00
xooexxx-10300 0.10{ 1908040 | 1795400 | 16208.00| 17,19560| 17,072.00 |  14,850.00
xoooxx-11010 0.10 401.20 430,00 396.00 386.00 429.80 378.00
Xxxxxx-11020 0.10 401.20 430.00 396.00 386.00 429.80 378.00
xxxxxx-10391 0.01 40.12 43.00 39.60 38.60 4298 37.80
xooexxx-10090 357 4914462 | 5548137| 5649168 | 5599545 | 5394627 5524932
SUPPLIER D |xxxxxx-41040 357 1601502 16015.02| 1601502 | 1616853 | 1584723 | 1426215
xxxxxx-41050 3.57]  35,143.08 45,792.39 42,161.70 41,661.90 40,316.01 36,135.54
SUPPLIER E |xxxxxx-10031 007 8978.07| 999238 |  9.92551| 1001556| 956700 |  9,063.83
16492679 | 18542184 | 180,015.55 | 180,753.24 | 177,648.73 | 164,636.54
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M135199 4-11 doyavesnasauaz Pallet N1 ldFuaiuluilagiiv

YoyaveausyHam
Sy YHIAVDINA DY YHUIAVD Pallet
Code PartNumber | ., 04 | vfiaves [aamen |anunds | arwga dniin | sfiaves | e |anmenn | anwunda ANQa
%‘u /naee| naes (m) (m) (m) GEN (kg) Pallet Pallet (kg) (m) (m) (m)

Xxxxxx-10060 150 Plastic 0.365 0.28 0.125 0.980 1% 17.00 1.100 1.100 0.100

SUPPLIER A | 22000710070 800 Plastic 0.365 0.28 0.125 0.980 "133’: 17.00 1.100 1.100 0.100
xxxxxx-11309 250 Plastic 0.365 0.28 0.125 0.980 13 17.00 1.100 1.100 0.100

xxxxxx-10055 200 Plastic 0.365 0.28 0.125 0.980 1% 17.00 1.100 1.100 0.100

SUPPLIER B | xxxxxx-10021 | 5000 Plastic 0.38 0.295 0.185 0.132 - 0.000 0.000 0.000 0.000
xxxxxx-10970 400 Plastic 0.33 033 0.103 0.800 1% 25.80 1.100 1.100 0.130

xxxxxx-10980 500 Plastic 0.33 033 0.103 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-10200 150 Plastic 0.33 033 0.103 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-10210 100 Plastic 033 033 0.103 | 0.800 5% 25.80 1.100 1.100 0.130

SUPPLIER C | xxxxxx-10290 200 Plastic 0.33 0.33 0.103 0.800 5% 25.80 1.100 1.100 0.130
xxxxxx-10300 | 200 Plastic 033 033 0.103 | 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-11010 | 500 Plastic 033 033 0.103 | 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-11020 500 Plastic 0.33 033 0.103 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-10391 500 Plastic 0.33 0.33 0.103 0.800 5% 25.80 1.100 1.100 0.130

xxxxxx-10090 15 Plastic 0.335 0.335 0.145 1217 | waa@n 25.00 1.100 1.000 0.135

SUPPLIER D | xxxxxx-41040 15 Plastic 0.335 0.335 0.145 1217 | waa@n 25.00 1.100 1.000 0.135
xxxxxx-41050 15 Plastic 0.335 0.335 0.145 1217 | waa@n 25.00 1.100 1.000 0.135

SUPPLIER E | xxxxxx-10031 | 1000 Plastic 0.347 0.27 0.13 0.977 13 17.00 1.100 1.000 0.100
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