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ABHICHAI JINDARAK: A STUDY ON GUIDELINES A METAL SCRAPE
MANAGEMENT: A CASE STUDY OF DIESEL ENGINE MANUFACTURER.

ADVISOR: THITIMA WONGINTA, Ph.D. 55 P. 2016.

The research aims to study the management of metal scrape and the investment
feasibility of metal chip briquetting machines. Researcher studied cost structure of purchasing and
installing metal chip briquetting machines and use the data to analyze payback period and return
of an investment of the project. The analysis are presented to the manager for consideration on
project’s choices of investing. This will improve the management of metal chip scrape that are
left over from the Diesel Engine’s production line.

The result from comparative analysis on investment feasibility of metal chip
briquetting machines concludes that company should be investing in model that has appropriate
properties for the project which is SCP-100H. The amount is 1 machine in total. This will provide
a 1.3 year in payback period. Researchers found that investing in this project will increase the
selling value of metal scrape up to approximately 40% per month. Moreover, it will allow the
project to reuse approximately 94% of chemicals, Castrol Honilo 981 and WISARU DMO 2003.
Lastly, the transportation trip from metal scrape buyer are reduced to only 3 trips per month.

The cost structure's analysis of purchasing and installing metal chip briquetting
machines can be used as guideline to improve the management of metal chip scrape from the

Diesel Engine’s production line to be more efficient.
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