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(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: TRANSPORTATION/ WHY-WHY ANALYSIS

ISSARIYAPORN SLACHEEP: EFFICIENCY IMPROVEMENT FOR
TRANSPORTATION OF MEDICAL PRODUCTS. ADVISORY COMMITTEE: PAIROJ
RAOTHANACHONKUN. D.Eng., 47 P. 2016.

The purpose of this research is to improve the.éfﬁciéncy of transportation for medical
products of one distribution company as a case study./. T-he research problems covered 3 areas
which are; 1. transportation outside W(_)rking Houts.2; iproducts and 3. staff. The resea_rc}i ;n.a.l-l;sis
is Why-Why analysis which found-'ﬂ.aét; the'-'.reas_ons of. '.transportation outside worki'ng. houts are
lack of working plan and insufﬁcicn‘é é';aff !nu'r:nbers. The reason of incorrect_;pr.:ozl:ﬁ;_;".c M
transportation and broken pr(_)_c}u;ts is recidessness of staff and lack of. trag'nipé:..:"l"_he reason of staff
problem is lack of train_i_ng' a-r.l.d 'ir_ls'ufﬁcient staff numbers. Once the i)roblems were identified, the
research condl::lc‘.[.o:; im.i'i.r'o.ved the efficiency of transportation‘in orderto transport the product in
timely manner..-'Tl.ie néw 'working procedure was implemented-to reduce the incorrect
transpottati.ﬁi}.i; the cost from overtime and outsource.staff§jwas presented to management for
consi(:le.rir.lg hiring additional staffs and implenenting tfél-ining for working.

) The research result showed that as thé -tra;nspoﬁation plan was implemented, the
transportation outside working hours-was reduced from 31 hospitals in July 2015 — January 2016
per month to 4 hospitals per moﬁft_}i in-February 2016 or 23.85 % to 4.30 %. The incorrect
transportation was redu(_;ed frem4 hospitals per month in July 2015 — January 2016 to 1 hospital

per month in Februaty 2016 Or 4.5 % to 1.06 %. The average overtime and outsource expense

was at THB 8,212 per,month from July 2015 — January 2016.
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