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The objective of this research was to examine about applying lean concept for reduce
cost of operation in factory inject plastic in Rayong. From studying the primary issue of the
company had profit drop. So there’s research to examine how to reduce costs in order to get more
profit by using lean concept to help finding cost saving method in this case study.

The research has studied analyzed the root causes of issue by using Fishbone diagram
to be the problem solving method. One of the issues causing high costs is to use resource
inefficiency. So there will be the new procedure improvement by reusing the paper package.

The findings reveal that the company can reduce the expenses in using new paper package for

33,478 THB in 6 months. So this is to use the resource efficiency.
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