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PROFESSIONAL FOOTBALL CLUBS
PAVINEE CHUMIJAI: DEVELOPING OF STRATEGIC MANAGEMENT MODEL
TO IMPROVE BRAND EQUITY OF PROFESSIONAL FOOTBALL CLUBS IN THAILAND.
ADVISORY COMMITTEE: SAKCHAI PITAKWONG, Ph.D., PRAWIT TONGCHALI, Ph.D.

194 P. 2016.

Objectives of this study were to develop a strategic management model for improving
brand equity of professional football clubs in Thailand and to confirm a feasibility of this model
which can be applied to manage and organize their clubs. In this study, the 40- items of 5-Likert
scale type questionnairewas used with 1,000 fans who participated in events of the Thai Premier
League Season 2014. Seventeen experts were interviewed by an in-depth interview method on
manager’s resources including physical, financial, human and information. Then, 10 stakeholders
of Thailand professional football clubs were interviewed to confirm the feasibility of this model.

The result showed that the brand equity of Thailand professional football clubs
included 7 dimensions. These dimensions were 1) club’s identities, 2) recognition of a club
image, 3) loyalty and relationship of fans, 4) club’s awareness, 5) club’s asset, 6) club’s
perception in effectiveness and 7) communication and networking. Furthermore, a finding also
revealed that the model of strategic management to improve brand equity of Thai football clubs
consisted of 5 strategies, i.e. 1) differentiation 2) focus on differentiation 3) cost leadership
4) human resource management and 5) focus on special group fans. In addition, this model can be
applied to manage and organize their clubs practically.

In conclusion, this strategic management model can be used to guide Thailand
professional football clubs to manage and organize any activities in their clubs from existed

resources effectively. Besides, it can be a better competitive advantage than others.
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a 9
34 Wmimnﬂwwzﬂiz@"lﬂ (Goals for)
1w [ 1 [ d' = LY [} a Y
3.5 A UuAU v 1 da iemANsUe minwamsuistgronu lunaina i
Aadualensazgn Iny o yaag Iny
A A d v [ 9 9 o o k) k4 J
3.6 JuATANNNMINNTAMVNUNAINANTAUMUIA VLA uag Tanan

S Yy & 9 Y q Y a A ¥
ﬂﬂﬁummewuwaimmﬂwqﬂmiwmsmmm”lﬂ

A A I Ay o :JI [ 9)d' 9 o [ ]
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< . . < A v o o Y o oA g
(UN19M3 (Naming right) 1Wugomsuvatuluggmariu o adugmivayusiedes deilu
1 @ 1 o @ ] v
msanasswiuszndaivayuiuamauavoauialszmalnelunszusus gl dus
1 ' I @ J v 1 o 1A '
Tagaulngezlimsasnudoanas Wuaednuaionysswnu (89019 nodud, 2552) dau
o o3| Y 1 @
Tunsaimsaivayuvesiva uasyaveadumsaddoanasiuwes Taslifinansznunu
[ Y o o 1 v ¢
ulewenan nazngdorfsnvvesamaunavoaurslszmealne lunszususlun
o A
(N3ENINMINDANGIAZAW, 2553)
4. Fuganyy Ruganyueay JuseTaraziusisiameeRuaulsznaildlu
[ .| Yo o = ]
mMsuTuavea Inewsilesan Idsumsmivayuanmsawnlszme Ine uazauny
1 1 I a a a a @ 1w
Wavoaurslszmalne utseenily Ruganyu Suganyuiey taziiuseialunsudaiy
Y o dy J A A A @ = = = '
agl1d asil (alowwos Inewsilissan, 2551; nesanimedn msnwwvelszmalne,
2552)
a 1 [ :{ @
4.1 Quganyunnanauaveaurslszmalng lunszususgldus 1
A A Yo Vo @ v A o ~ v Aa A
s wmsuasdu Tasu lwanmindm ssuvaivayu naziva Tuas astifiuidh
FIUNIHVITUNVNAL 1,000,000 V1N

a a % d"o} = 1 @ dy ~ ay J
4.2 N“LJQ@WIQHWL?{‘Hmﬂ@]’)ﬂﬂﬂﬂﬁﬂWWLLW\‘iﬂﬁ%mﬁllﬂﬂ AU (NI wmmamu,

2551)

e

@

uaun 1 921850515195 300,000 1N

=h.

Do

v W

Fuaun 2 3218501515195 200,000 1N
Suaun 3 2185015151958 100,000 1N

a Y] 1 [ o U d‘
43 Rundannamauiaveauralszmalne Tunssususgldun szauiie

E4
v [

Y
FUGAYANIALUIVY il

a

€

Y

UAUN 1 92 1ASUINUI19IA 10,000,000 VN

=)

€
€

292 IATUNUS 19 2 ,000,000 UM

=)

Hay

€
€

SUNRUII9TA 1,500,000 V1N

=)

UAUN 3 92

€
€

214
2145
214
214

492 1A5URIUI1972 800,000 VN

=)

Hay

E

€
€

5% VlﬂiUNuiN’Jﬁ 700,000 VN

=)

Hay

€
€

6 92 183013151938 600,000 1N

=)

UM
duaun 7 9218315151958 500,000 1N
Suaun 8 9218311515195 400,000 1N

4.4 [{UTNIANAY
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Y Y = g Y 1 Yo o ~ Yo a o
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=
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50,000 11N A9

[a—

Tn3993199ATHNIINNIN
Uszmamiannudredsansgomsmannsoaeneldiiuimumnnngine

2 @ <3| 2 A ] 1 3 v o 9
NN Llagwmu%ﬂi@ﬁfﬂﬂﬂi‘illﬂWTﬂllﬁ’J‘Lll,L‘]N‘I/HQﬂ1i@]ﬁ1ﬂﬂlﬂ1ﬂ11’ii}j£ﬂuﬂuﬂﬂﬁu ‘] VB

v A

5309 1aNWUI YaAIMIATHFNTINYINNI 400,000 AUMToyansy Imsvereailu

v W d!

o 1 9 1A o a =< A = (]
9NI1AIUTOIAL 20 MOV ﬁﬁﬁﬁ@LMﬁﬂT%\‘]Lﬂu‘]_ligmf”mllq@lﬁﬁ”iﬂiiiJﬂWﬂWﬂJulﬂufJu@‘UWUQ

J

1 1 a g a o
Y04 Tan yammaaaauinniiaz 210,000 Surien Andlusesas 2 vowwdasmainias
Melu1lszna (Gross Domestic Product: GDP) eaulugiiniameime a1s1suiglssmasuy

I Ao = 1A = 1 a Y A
Lﬂuﬂﬁz!ﬂﬁﬂuq@ﬁWﬁﬂﬁ33JﬂW"IGl1’iﬂJ1/]Qfﬂ NHQﬂWﬂWQLﬁﬁEﬂﬂ‘ﬂﬂﬁgﬂ']ﬂl 800,000 Q1UHYIU 1170

a

I 9 a o o & Y [ =S o
Antusosaz 0.2 voIWaNNUNUIATINVDIL TS INA “]Nﬁ181'1@ﬁﬁusl“riﬂljllm%um%mmuiu

Aruiw 15U Wavea Lnanavea teamduea Uil tualiudu saudamssieginsel

U

)

a

o Y A 14 o Aa A A v dgl =
amnnnatia Mldlszmaiulinegldannmsduiufvnssuiiherfufmuniun il
= 4
(J3er3500 gI33UGUE, 2554)
Y 1 ]
gadmnssulSeuaiiouaaia Usznovu ldrednan nazdde delinnuionTog

[ Y Y

AUNABZAIUNITUTHITIANS (Management) AU (Financial) fMumMsaaa (Marketing)
[ v a A a
aumsdsznduius (Administration) tazdugsnaduA M@z UTNT (Business goods and
. . . . Y =X = =
service) (Pitts, Field & Miller, 1991 9190411 @921 352 1n3 153, 2555) Tavgaamnssuim
I 1 9 a = £ A o a s 9 A
Wuuvassiuse ldvesgsnamsnm sudiothusiusiuuaz Insziudinnanuriiou

(Homogeneously grouped) uazmwmmﬂ@iwﬁumaiuﬂ’cjn (Heterogeously grouped) VDIDIHN
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N 9] (Stotlar, 1989; Comte & Stogel, 1990; DeSensi Kelley, Blaton & Beitel, 1990 $19nalu
9
Ay oamily, 2557) agdeonuuilulnsiadugaavnisuimvayiden dail

E4
v A

= =\ A 1A = d' d‘ 9 1 =
RATIUNTINIINU TN NTONGUITFNNNYIVD 4 AU T18AZIDYA AL
1. MIVTNMINAM (Sports delivery service) Aiv MsVTMsNuAUDNIgNA1011M
] P = 1 = .. A9 = d! =% d‘ =
WU {UAIUTINNINW (Participant) HIDRFUNWI (Spectator) FINANHUENATOUAJUD
AManauATIaw/e1 %W (Amateur/ professional sport) ‘ﬁliﬁﬁ]ﬁWﬂuﬂWﬂmﬂ%u (Private business
o 2 4 { 1
sport) MBATUAYUNIAW (Tax-support sport) FUTUDI1ANTUAT (Voluntary clubs) 03An57 laj
uaammam lsimn (Non-profit sport organization) WAlUALAZ ADIUUTHITT MY (Fitness
and sport firms)

2. ANMUABINITNNNIN (Sport requirement) AD VoM UANMTNTAVDIYADINS

1A AIBIUIANUAZAINNAINITONT TS NAMAINNINTAW (Quality of sport) DIFU
o s A o
ﬁ:ﬁlﬂﬁauﬁmmmwmqmﬂ (Fitness trainer) N3 TNHINNNITUNNY (Medical Care) 99118
4
ANUTLAINNIDIN (Sport facilities) INTIE51909ANT NN (Governing bodies official) MIANHN
fMufm (Sport education)
a 9 = A a A 9 a d' =
3. @UAINNIN (Sport product) AD MINAATUAT LALUIMIINOYAFIHNTITUAW
a o I . Lﬂy 9 . 3 J = . ..

DINLYTU Q‘]Jﬂ’i UNW (Equipment) ta®H1 (Clothing) Tnsnaua N (Satellite television)

4. MIETUAYUNMTUINMINININ (Sport support service) AD MINAATUA AL
vimsieaivayuuayduasumslsemduiuinm e1iwu mssuniievesiszan
(Merchandising) M3 @3 uN15918%30U3 1379 (Promote event) @0 (The media) fenivaiu

4 1
(Sponsorship) N1ITUIDIANT (Endorsement) Faaoananany Hughes and Shank (2005) n&a17

aw @ a J o s a o 1
Tugatensgaamnssuim luansgemsmilyanmaeiuduaeanls ¥ausEna g lu
~ ] Aa o qQ Yo Y a 1 a =1 A Y
gaMNISuNgINNaduayUNaad N 1T UAUS Taarunns sy ead1elema

U

Y 4

d' Y a d' = [ 79 Y Aa I 1 A Yo
uaziou Toaliinadoidos uaznmanysl iasdumvesau suiunagmsmiunnuisn
[ 1 Y
M3suiAIems IonFnavesde (Media effect) 3935 Hozszndanal nazeutszanmlu

v
msasnuihIdinamssuandumanndmivayuTasnmsmnaneuinuazneay ualu

9y Aa

aw A A y 2 o A < @ ' a
Q1H35]EJW1J’J1§?JT]ET%I'IQ°§®LﬁEIQ‘V]Nﬁ‘UllﬂﬂJﬂ’JHJL‘i’ﬂuﬂTiTUi}aﬁN‘UiIﬂﬂﬂJ'lﬂﬂ’)W]N’U’Jﬂ 21N
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ya 1w A [ = =) = v A
alnaamuNaMIHUITU 1HUBUND James and Ross (2004) anumIlIsumeuinaway

U

o AaA A o o Aa 9 1w Y3 Yo a 9 3|
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219UAU (Planning) N13UTTYNUN (Packaging) MIIIEWNUITUM (Position) uazmiiuf
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=) o 9 =)
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1. MTAAALBININTTU W?ﬂﬂ1ﬁﬁ]ﬂl‘ﬂﬂﬂ15mWLﬁB (Event marketing) “?QL%}TSIJE]Q'@'U?’%}T
[ Yo 1T woA a a 4 £
Lllul?;! ﬂfﬂil!ﬂ]QﬂJUﬂWTﬂfuﬂiﬂ%uﬂﬁuﬂﬂlunnﬂﬂ
<3| @
2. ﬂmﬂuéjﬁuuﬁuumqmmmﬂ (Sponsorship marketing) Ao m3tn 1 1¥ms
Y 1 v A d! ] % ] % d! A A =
'ﬁuUaiguﬂ’lﬁ!lfllQslluﬂW'l‘]Jﬁglﬂﬂglﬂﬂiglﬂﬂﬂu\? ﬂm,mmﬁuuelﬂmil,mmﬁuuwm Wﬁ@'ﬂllclﬂcﬂll

@

£ ' a a < s o B o ~ ) 7
HUI IHU UTEN ﬁ\?ﬁﬂ@ﬁ!ﬂalﬁ‘vu GlﬂﬂWiﬁu‘iJﬁ’figu‘ﬂiW!ﬁU@ﬂ@ﬁﬂQH ﬁIiJﬁ‘il!iJut“]fﬁm@i



20

< A Ao 4 o w 9 @ =
gluda taz wad uiEn Inewvlnesise e W) Idmsaivayuiiviavealne

J

A A da ~A o = s IS [ 9
wiliesan aluasyisudodd orsiig luaa 1Hudu
Y32NVOIFUMNIINTANN (Different types of sports products) AINITOUHN
4
Ysznn'ld 4 Uszian fati
a = . = 1 woAa £ o g ' a o 4
1. NANTTUNTNW (Sporting events) HUPDI MIUWTUAINFIIUD UADNAAN UM
4 oo 4
nruaine ot ugsnam st 1w AuaNSAIauA1 (Licensed merchandise) Yoz oM
(Collectibles) M3 lFanunaavy (Stadium concessions) “1@¢l
v v A = 9}4‘ (% = L] = =1 a o d’ ~
1.1 @2Innw (Athletes) H11809 ANgauTuMIANHUBENNIZITBUTBIDNE
Y o ™ a o a A "o va 3 o oa 9
I@iauinpzmeamsim Wndmnuaasanuansa lumsuusdu lansznanadudidum
AUAIMNMINN AI08191FU Michael Jordan, Tiger Woods, David Beckham %50 Fernando
I o 1 Y o
Torres (A nfwmariieninsoasrawai lsuaznailss Teani lduniena (Bundles of
benefits)
AqQ Yo 1w = A A 9 o 1w oA
1.2 aoun1$insuaavy (Arena) Hunede an1unngnlsiinmsuuatunm
v Y
Pagiiudivualug Usznouldre311011113 (Restaurant) NTIMUDIMIT (Bar) DTUH0
a 9 . . A o | < 9 = ]
AUA (Picnic areas) A MIIFUMIUVITUNYFHIT (Luxury boxes) HIUAY AUINAINVIUNA

ponuun IR INTUNoBUMTUYIVUANIAY 191 Choice seat A1 TUFUATUVITY Super bowl

9
v

3 Ao aAa A A % . v A Y "o Y
HuilanAnaunTeIneNNIAB3 5211 Pentium LUV Touch screen 1oz lagmsuaisdn1d
Y
AVVTIAUIINYNYUNEDIVBIAUIWLUITU (Camera views) NTRIOATNG (Replay) AIfaU
(Player) Az @DAAN ¢ YBINTUYIVY (Game statistics)
a o I . = Y Aa o A w Y 4
2. HAANMUMNNN (Sporting goods) HU1BDE AANUVBINAANURNILAD 1A
. - y £ g9 Y 9
(Tangible product) NnasvulFlumsnszaea uazldlugaammnisunmsnaianians
a o o ] I 1 4
fnkaasuinmansnzusesnilu 4 d1uionInIz1000AUUDIGATINNTTY
9 d? A I . v a o 4 .
pon U 1¥nTuae Q‘ﬂﬂiiuﬂWW (Sports equipment) NIVUTINAANUN (Sports transportation
@ a [ o
product) ¥AN (Sports apparel) LA 50UNTNNIN (Athletic foot ware) HAANUMNNIHIAINITD
pieaudnyuz lumsuinald 3 guuuy Ao
J = . =3 IAq Y v A A
2.1 9Un3aiMsnNIN (Sports equipment) HueDIgUnIainlFTIWAVAINTTUN

a 0 ' 1 1 A o
V3 Taaldnszst i gulnsaimaaunedyl ginsaimsanidal gulnsaimavieaiion Wudu

e

4 4
a Aa A a

o a [ 4 a
2.2 avand ludmnans el (Licensed merchandise) H1899m13 19 aNns
130 MINTTIMA ALY IVIINNTAAIANIINIT NN (Sports marketer) NNTZHIADUTHNDU 9

Tum3s1Fas1@um (Brand) Talf (Logo) daydnual (Symbols) H39ANHMELAN 7 (Characters)
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3. ﬂ”liﬁx]ﬂlijufﬂ”lﬂwlﬂm’(]“]ﬂq,l (Personal training for sports) ‘Viﬂ”lﬂﬂﬂﬂ@i\lﬂi’f]‘]_qlﬂﬂaﬂiﬁ

G
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= o A =R o = Y o [
msrniarIer NNz umsamInauiinfmlunn o Ussinnuazyn 9 sedu
4 o w 4 . a
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[ 1 g [} o [ { ]
m3da llsunsumsinduTasnuilugieszeznm (Term) Swsvimnlglunumwe wu
1 < 1
fmuianavea fnyavea 4a4 Tasdauunag 14dnduldiane1gios iSend “Fantasy
J =< Yo o A A oA A ¥ & 3 '
sports camp” Hazilumsdneu Innuiiniimnne useluedauuarzssztlumsaziau
ARINMIANAY
= . . = o 9 9y Aa 9
4. STVUAITUNANINNW (Sports information) HUIHDINTTUIFUVDIHUT InAAIY
YNIATAN 9 (News) ADAAI4 9] (Statistics) A1519N159%U (Schedules) 11az1504512AMNEIN
= . A = 1 [ v A A J =
M3NW (Stories) TABUADNIIMINWURNIL 15U Star Soccer IUNITITONUNNIININ Wavoa
3 a < 4 a /3
don iiuiingansnieimn (avealne, w.al 1) Wlumsdoasnmedumesiia nuTandim
o Y J Y] J ] 4 J a
alosan'lsa avlesauriy Aiunud dusiemsfmmaInsimivas FM 96 a1lesasale
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s 3 = a 1A 1 Y a a
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YOINTEUIUMT INTNAUYINTONAIY Insienirrelnnimvaielszmnianaunuiunim
=1 { 3 I Y= [ Y
anan3onmw lan (Global sports) Taeh Taniia Taniduaaadaumsuasdufwuraril ms
[ [V A A =2 9 = Y] Y 9 I a
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@ 1w { Y o o A 1 Y a
IAMIUUTUINN azneIvuiuralse Tesisuumma ﬁ'aamﬂmmﬂmﬁnﬁudﬁiﬂ%
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v ]
A11INMIANANIN F2953NINa1H TnHUINIAUEINITOUIAYY 1150 Media business
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Yo mAMITE Yo mANITe
1 644 24 305
2 577 25 726
3 822 26 887
4 674 27 820
5 543 28 335
6 629 29 766
7 770 30 717
8 646 31 725
9 533 32 379
10 616 33 .629
11 547 34 .650
12 721 35 770
13 .586 36 .549
14 485 37 459
15 580 38 224
16 563 39 613
17 611 40 840
18 407 41 607
19 629 42 296
20 632 43 626
21 526 44 640
22 429 45 509
23 575
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