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56920260: MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: TRANSPORT COST, RETURN ON INVESTMENT
PONGSATORN SIRIPONG: COMPARISON OF INVESTMENT BETWEEN
BUYING TRUCK AND USING THIRD PARTY: CASE STUDIE OF TRANSPORT WOODS

BESINESS. ADVISOR: PAIROJ RAOTHANACHONKUN, D. Eng. 74 P. 2015.

This research aims are 1) To compare the investment of owned-fleet truck and
outsourced truck. 2) To study the cost of wood transportation then to make decision for
investment. Based on the assessment of the investment for buying a truck with discount rate of
investment 4 percent about 2,725,000 baht for buying a truck, the result is as following the
Benefit Cost Ratio (BCR): 0.91,Net Present Value (NPV): -952,416 baht. According to the result
of analysis in the assessment of investment. this project is not acceptable for investment
Therefore ,this project should use outsourced truck to reduce the cost of wood transportation.

Profitable customers in the wood transportation (C4) is the most profitable and R5 is
the least profitable. The different between C4 and RS 10,209-8,409 is 1,800 baht or 17.63%. So it

should be delivered to the customer as much as possible C4.
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Qumﬁuf 14 10 24 5,360 2,800 5,000 7,800 42,880
Hunu 12 13 25 6,100 2,400 6,500 8,900 48,800
g 7 5 12 2,680 1,400 2,500 3,900 21,450
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WAL 17 8 25 5100 3,400 4,000 7,400 40,800
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WY 7 7 14 3,360 1,400 3,500 4,900 26,880
NYHNAY 8 12 20 5200 1,600 6,000 7,600 41,600
ﬁqmﬂu 12 5 17 3,380 2,400 2,500 4,900 27,040
AINYIAY 12 6 18 3,720 2,400 3,000 5,400 29,760
GRYCRGHY 10 9 19 4,460 2,000 4,500 6,500 35,680
ey 9 8 17 3,980 1,800 4,000 5,800 31,840
Aa1Aw 16 9 25 5300 3200 4,500 7,700 42,400
Wqﬁ%mﬂu 6 12 18 4,920 1,200 6,000 7,200 39,360
FUNAY 1 12 13 4,220 200 6,000 6,200 33,760
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NINYIAY 6 10 16 4240 1200 5,000 6,200 33,920
GALAGHT 10 9 19 4460 2,000 4,500 6,500 35,680
AU 10 15 25 6,500 2,000 7,500 9,500 52,000
A1y 11 11 22 5280 2200 5,500 7,700 42,300
WoAINEU 0 0 0 0 0 0 0 0
FuUNAN 5 6 11 2,740 1,000 3,000 4,000 21,920
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JPOOY wAYs I e ET NI TS IE Bos
UnTIAY 0 0 0 0 0 0 0 0
quAUT 10 9 19 4,460 2,000 4,500 6,500 35,680
Huay 12 13 25 6,100 2,400 6,500 8,900 48,800
1Y 11 10 21 4940 2200 5,000 7,200 39,520
NOHMAY 10 9 19 4,460 2,000 4,500 6,500 35,680
ngusy 7 9 16 4,040 1,400 4,500 5,900 32,320
N3NYIAN 6 10 16 4240 1200 5,000 6,200 33,920
damau 10 8 18 4,120 2,000 4,000 6,000 32,960
fiueou 12 10 22 5080 2,400 5,000 7,400 40,640
AaInY 12 9 21 4740 2,400 4,500 6,900 37,920
WoAINIEY 10 9 19 4,460 2,000 4,500 6,500 35,680

FUNAN 8 7 15 3,500 1,600 3,500 5,100 28,000
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iAo Samidien FLILNN Hudes sandle Al
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UNIAY 7 2 9 1,660 1,400 1,000 2,400 13,280
f]llﬂ1ﬁil§ 10 2 12 2,080 2,000 1,000 3,000 16,640
Huaw 10 8 18 4,120 2,000 4,000 6,000 32,960
gU 8 2 10 1,800 1,600 1,000 2,600 14,400
NYHAAY 10 8 18 4,120 2,000 4,000 6,000 32,960
Nguieu 7 8 15 3,700 1,400 4,000 5400 29,600
NINYINY 5 8 13 3,420 1,000 4,000 5000 27,360
GRIZRLEY 5 9 14 3,760 1,000 4,500 5,500 30,080
A8 10 6 16 3,440 2,000 3,000 5000 27,520
Aa1nY 0 0 0 0 0 0 0 0
wgeamey 12 7 19 4,060 2,400 3,500 5900 32,480
ATRRTEY 7 6 13 3,020 1,400 3,000 6,050 19,680
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Ao 6

UNIAY 171,040 31,200 202,240 21,380 3,563.33 33,706.67
qmmﬁ’uﬁ 200,000 36,400 236,400 25,000 4,166.67 39,400.00
Huaw 249,300 45,400 294,700 31,160 5,193.33 49,116.67
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