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56920290: MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT;

M.Sc. (LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: FISH BONE / WORK PROCESS FLOW / WAREHOUSE/ SCAFFOLD
MATERIAL

AKSONSAWAN WATCHARASUNTHONKIT: 5S AND SYSTEMATIC
LAYOUT PLANNING STRATEGIC FOR ENHANCING THE OPERATION IN

WAREHOUSE. ADVISOR: PAIROJ RAOTHANACHONKUN, D. Eng., 72 P. 2016

This research was to study of the problem and in formulating strategic solutions for
enhancing the operation in warehouse. The objective of this study is to increase the efficiency of
the internal warehouse process, including giving the guideline to improve the organizing system,
setting up the scaffold and creating a new warehouse plan by Fishbone Diagram. The Fishbone
diagram was applied to analyze the problem in the warehouse. 5S program was applied to
organize the material storing. Furthermore, the Systematic Layout Planning (SLP) was applied to
plan a new warehouse.

The result showed that the structure of the new warehouse plan was able to reduce the
overall handling distance of 82.86% and the processing time of 6.25%.The material handling
process was faster. Moreover, the warehouse was more organized and clean causing a better
working atmosphere. As the result, the performing of 5S program and Systematic Layout

Planning (SLP) managed the company to achieve the goal.
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Scaffolding = ‘Ijlﬂ%} U
PIPE Galv. Steel = nemaneudansa
PIPE Carb. Steel - Nemanaiueu
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