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57710087: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVES; MBA.
(MASTER OF BUSINESS ADMINISTRATION FOR EXECUTIVES)

KEYWORDS: SUCCESSION/ FAMILY BUSINESS/ SUCCESSOR’S WILLINGNESS/
BUILDING MOTIVATION IN SUCCESSOR

SUPRAWEE SAIDEE: FAMILY BUSINESS SUCCESSION: A CASE STUDY OF
CONTRACTOR BUSINESS IN CHONBURI PROVINCE. ADVISOR: KRIT JARINTO, PH.D.
113 P. 2015.

The purposes of this study were 1) to examine the heirs’ guidelines and goals of family
business succession, 2) to study sustainable growth of family business, 3) to investigate problems
affecting family business growth, and 4) to design contractor business succession model. The
method used in this qualitative research was an interview with contractor business entrepreneurs

in Chonburi Province.
Analyzing the data, the results were classified into topics as follows:

In planning family business succession the third generation did not appear to be
prepared for a succession; therefore, the family business directions may affect sustainability and
survival rates which had a tendency to be lower after the first generation had handed over the

business to the second generation.

While building motivation in order to create successors’ willingness to inherit family
business, many of the entreprencurs revealed that financial and non-financial incentives such as

success in business, rewards from the business, and future security motivated the heirs.

According to PricewaterhouseCoopers’s survey, sustainable growth indicators in
succession planning aspect was the most important indicator affecting sustainable growth of the

family business.

For this reason, the researcher can design the contractor business succession model and

the successor selection criteria.
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