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KEYWORDS: SUB-DISTRICT ADMINISTRATIVE ORGANIZATION COUNCIL MEMBERS/ ADMINISTRATION OF
SUB-DISTRICT ADMINISTRATIVE ORGANIZATION / MAB YANGPORN SUB-DISTRICT
ADMINISTRATIVE ORGANIZATION

APICHAT NGERNTHUAM: ROLES AND DUTIES OF SUB-DISTRICT ADMINISTRATIVE

ORGANIZATION COUNCIL MEMBERS AND THE ADMINISTRATION OF MAB YANG PORN SUB-DISTRICT

ADMINISTRATIVE ORGANIZATION, AMPHOE PLUAK DAENG, RAYONG PROVINCE. ADVISORY

COMMITTEE: PORNTHEP NAMAKORN, M.P.A. 95 P. 2015.

The purpose of this study was to examine roles, duties, problems, obstacles, and work of council members of a sub-
district administrative organization. The key informants participating in this study were 7 representatives of council members of a
sub-district administrative organization, and 7 representatives from public sectors. The instrument used to collect the data was an
interview. The statistical tests used to analyze the collected data included frequency, percentage, and a content analysis technique.

The results of this study revealed that, regarding the development plans for Mab yangporn sub-district
administrative organization, the roles of council members included approving the sub-district administrative organization
development plans. Although they approved the plans without considering the appropriateness of context, they had invited people
to participate in making their development plans. In terms of local legislation, the majority of council members proposed projects
and activities for developing the sub-district on a yearly basis by taking problems and public needs into consideration. Regarding
their roles in relation to monitoring the administration of sub-district administrators, the majority of the council members
admonished and gave suggestions for the team of administrators, but they did not monitor or check whether the administrators
have worked based on their policies announced to the council. Often times, they informally asked or discussed the work of the
team of administrators whenever they had a chance.

In addition, regarding the problems, it was shown that the proposed budgets in projects or activities for sub-district
development usually exceeded the actual and existing amount of budgets allocated for Mab-yangporn sub-district administrative
organization, leading to the amendment of projects and activities. This caused tardiness for plan implementation and these plans
could not respond to public needs in a timely manner. Concerning the sub-district legislation, it was found that the majority of
council members lacked knowledge and understanding of laws involved in sub-district legislation. In addition, it was shown that
both the sub-district council members and administrators have worked in the same directions. However, it was suggested that the
team of administrators should meet and visit people in the area more frequently.

Based on these results, there are suggestions for the roles and work of council members of Mab-yangporn sub-
district administrative organization. Firstly, a study visit project should be made in order to give an opportunity for the council
members to observe best practices of other sub-district administrative organizations. Also, the residents in the area should be
informed of the roles and duties of sub-district council members. Thirdly, a meeting between the sub-district council members and
administrators should be organized on a regular basis for mutual learning and sharing. In addition, the sub-district council
members should be given an opportunity to equip themselves with knowledge of their roles as council members and laws involved
in sub-district administration. A study tour to other sub-district organizations should be organized. Also, the sub-district council
members should learn about good governance principles. Public participation should be encouraged in terms of monitoring and
evaluating the performance of the sub-district council members. Furthermore, problems should be solved in a timely manner by
the sub-district council members who were the representatives of the residents. The sub-district council members should monitor,
evaluate, and give suggestions effectively to the team of administrators. Also, the sub-district council members should be those
originally lived in the area in order for them to meet with people regularly, and should be those who devoted themselves for the
people in the area. Finally, plans, projects, and activities for resolving problems of people should be made and introduced on a

regular basis.
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