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KEYWORDS: ACTIVITY BASED COSTING
KANJANAWIPHA INTACHOD: ANALYSIS AND REDUCING COST ACTIVITY
BASED OF TRANSPORTING ATLANTIC POTATOES CASE STUDY: PASTRY CRISPS.

ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng., 54 P. 2015.

The purpose of this independent study is to study and analysis the cost of transporting
fresh potatoes in the logistics snack and manufacturer of potato chips by using outsourcing
concept. This research collected information by interviewing those involved in transportation
systems, such as potatoes, fresh management team, a dozen of the officers involved also includes
the budget and a lot of company reports.

It was found from the study that the transportation and outsource logistics system gave
the profit to potato chips manufacturer at 1,779,150.28 Baht or 698.75 Baht/ton or 4.14%, which
consists of:

Seed supply - the company decrease their cost and get more profit at 14,133.00 Baht or
5.55 Baht per ton.

Supply of Fertilizer - the company can decreased the cost and earn more of profit at
43,936.00 Baht or 17.27 Baht per ton.

Supply of fresh potatoes — cost was decreased and get more for profit at 1,721,081.28
Baht or 675.94 Baht per ton.

Summary the company should take the advantage by using the outsource logistics
system instead of the former transportation, then the company can get more profit and more

efficiency.
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