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This research objective was to study an efficiency improvement of packing materials
inventory and to define the ordering quantity of packing materials properly. From the problematic
inventory level not appropriate base on history inventory transaction between Jan — Dec 2014.
The research began with the ABC technique to divide a total of 250 products which divided by
the value of the goods from demand. This research will study only (A) group total 2 products are
2-1-SH1601447 and 2-9-CV68SW due to these products was high value and necessary to focus
more closely. Then, calculated the economy order quantity by EOQ technique, configure the
maximum/ minimum inventory level technique and calculate the re-order point (ROP) level
technique.

The result revealed that the EOQ technique and configure the maximum/ minimum
inventory level technique can reduced the inventory management cost up to 70% per year of
2-1-SH1601447 and 65 % per year of 2-9-CV68SW respectively in comparison with current

method.
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0 2z
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0.2 | 0.0793 | 0.0832 | 0.0871 | 0.091 | 0.0948 | 0.0987 | 0.1026 | 0.1064 | 0.1103 | 0.1141
0.3 | 0.1179 | 0.1217 | 0.1255 | 0.1293 | D.1331 | 0.1368 | 0.1406 | 0.1443 | 0.148 | 0.1517
0.4 | 0.1554 | 0.1591 | 0.1628 | 0.1664 | 0.17 | 0.1736 | 0.1772 | 0.1808 | 0.1844 | 0.1879
0.5 | 0.1915| 0.195 | 0.1985 | 0.2019 | 0.2054 | 0.2088 | 0.2123 | 0.2157 | 0.219 | 0.2224
0.6 | 0.2257 | 0.2291 | 0.2324 | 0.2357 | 0.2389 | 0.2422 | 0.2454 | 0.2486 | 0.2517 | 0.2549
0.7 | 0.258 | 0.2611 | 0.2642 | 0.2673 | 0.2704 | 0.2734 | 0.2764 | 0.2794 | 0.2823 | 0.2852
0.8 | 0.2881 | 0.291 | 0.2930 | 0.2967 | D.2995 | 0.3023 | 0.3051 | 0.3078 | 0.3106 | 0.3133
0.9 | 0.3155 | 0.3186 | 0.3212 | 0.3238 | 0.3264 | 0.3289 | 0.3315 | 0.334 | 0.3365 | 0.3389
1 | 0.3413 | 0.3438 | 0.3461 | 0.3485 | 0.3508 | 0.3531 | 0.3554 | 0.3577 | 0.3599 | 0.3621
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1.4 | 0.4192 | 0.4207 | 0.4222 | 0.4236 | 0.4251 | 0.4265 | 0.4279 | 0.4292 | 0.4306 | 0.4319
1.5 | 0.4332 | 0.4345 | 0.4357 | 0.437 | 0.4382 | 0.4394 | 0.4406 | 0.4418 | 0.4429 | 0.4441
1.6 | 0.4452 | 0.4463 | D.4474 | 0.4484 | 0.4495 | 0.4505 | 0.4515 | 0.4525 | 0.4535 | 0.4545
1.7 | 0.4554 | 0.4564 | D.4573 | 0.4582 | 0.4591 | 0.4599 | 0.4608 | 0.4616 | 0.4625 | 0.4633
1.8 | 0.4641 | 0.4649 | D.4656 | 0.4664 | 0.4671 | 0.4678 | 0.4686 | 0.4693 | 0.4699 | 0.4706
19 | 04713 | 0.4719 | D.4726 | 0.4732 | 0.4738 | 0.4744 | 0.475 | 0.4756 | 0.4761 | 0.4767
2 | 04772 | 0.4778 | 0.4783 | 0.4788 | 0.4793 | 0.4798 | 0.4803 | 0.4808 | 0.4812 | 0.4817
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2.4 | 04918 | 0.492 | D.4922 | 0.4925 | 0.4927 | 0.4929 | 0.4931 | 0.4932 | 0.4934 | 0.4936
2.5 | 04938 | 0.494 | D.4941 | 0.4943 | 0.4945 | 0.4946 | 0.4948 | 0.4949 | 0.4951 | 0.4952
2.6 | 0.4953 | 0.4955 | D.4956 | 0.4957 | 0.4955 | 0.496 | 0.4961 | 0.4962 | 0.4963 | 0.4964
2.7 | 0.4965 | 0.4966 | D.4967 | 0.4968 | 0.4965 | 0.497 | 0.4971 | 0.4972 | 0.4973 | 0.4974
2.8 | 04974 | 0.4975 | 0.4976 | 0.4977 | 0.4977 | 0.4978 | 0.4979 | 0.4979 | 0.498 | 0.4981
2.9 | 0.4981 | 0.4982 | 0.4982 | 0.4983 | 0.4984 | 0.4984 | 0.4985 | 0.4985 | 0.4986 | 0.4986
3 | 0.4987 | 0.4987 | 0.4987 | 0.4988 | 0.4088 | 0.4980 | 0.4989 | 0.498¢ | 0.499 | 0.499
3.1 | 0.490 | 0.4991 | 0.4991 | 0.4991 | 0.4992 | 0.4992 | 0.4992 | 0.4992 | 0.4993 | 0.4993
3.2 | 0.4993 | 0.4993 | D.4994 | 0.4994 | 0.4994 | 0.4994 | 0.4994 | 0.4995 | 0.4995 | 0.4995
3.3 | 0.4995 | 0.4995 | D.4995 | 0.4996 | 0.4996 | 0.4996 | 0.4996 | 0.4996 | 0.4996 | 0.4997
3.4 | 04957 | 0.4997 | D.4997 | 0.4997 | 0.4597 | 0.4957 | 0.4997 | 0.4957 | 0.4997 | 0.4998

DINNIANUIN N-1 mimmmmﬂnﬁmmwgm (Z — Table)
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