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56920249:  MAJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT: M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORD: TRANSPORTATION COST/ MILK RUN DELIVERY/ COST REDUCTION
TIPPAWAN WIRIYASAHAKIJ: TRANSPORTATION COST REDUCTION
STUDY APPLYING MILK RUN DELIVERY. ADVISOR: THITIMA WINGINTRA, Ph.D.

54 P.2015.

The object of this study is to study the possibility to change the delivery mode of the
component parts to the car assembly manufacturing from supplier’s self-delivery to be milk run
delivery by the car assembly manufacturing. There are six selected suppliers located in Amata
Nakorn Industrial Estate, Chonburi which are currently managing the delivery by themselves. The
study is to compare the delivery cost between these two delivery modes based on the production
forecast from February to July 2015. This study is focused on transportation cost reduction from
the delivery mode change; supplier’s self-delivery to be milk run delivery by the manufacturing,
without considering milk run route and packaging study.

The result showed that it has potential to change the delivery mode to be milk run
delivery because the transportation cost is reduced THB 523,146 per month or 67.58% comparing

to supplier’s self-delivery.
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209 G [M769150GBPH4 |REAR MIRROW, LH 6 oof so3| oss| e 13| 2 il
210 G [M769150GBPH4 |REAR MIRROW, LH 6 o0 s sl 2 2 4 8
21 G [M769150GBPH4 |REAR MIRROW, LH 6 0] 50 288| o s oW 286
2 G [M769150GBPH4 |REAR MIRROW, LH 6 60 50 288| 9] w| W] w 9
23 G [M769150GBPH4 |REAR MIRROW, LH 6 60 50 288| s M| | om 458
214 G [4769130GBPH4 |REAR MIRROW, LH 6 60 50 zssl a M| 4| 1w 41
215 G [4769130GBPH4 |REAR MIRROW, LH 6 60 53| 288 9 | [ 1 483
216 G [4769150GBPH4 |REAR MIRROW, LH 6 60 53| 288 B3l o[ 8] 156
27 G [4769150GBPH4 |REAR MIRROW, LH 6 60 53| 288 1 6 6 6 19
218 G [4769150GBPHS |REAR MIRROW, LH 6 o0 so3| oss| 6 2 7 15
219 G [769150GBPHS |REAR MIRROW, LH 6 0 L I ! 2 6
pil] G [M769150GBPHS |REAR MIRROW, LH 6 o0 s sl 7 3|0 2
21 G [M769150GBPHS |REAR MIRROW, LH 6 (0 L I L G 48
m G [M769150GBPHS |REAR MIRROW, LH 6 60 50 288| 16 UG g
m G [M769150GBPHS |REAR MIRROW, LH 6 60 50 288| 2 1 3 6
4 G [4769130GBPHS |REAR MIRROW, LH 6 60 503 288| 1 | 2
i G [4769130GBPHS |REAR MIRROW, LH 6 60 50 zsxl 4 B | o 40
26 G [4769130GBPHS |REAR MIRROW, LH 6 610 503 2sx| ! 5 5 4 15
07 G [4769130GBPHS |REAR MIRROW, LH 6 o] s s 11 onl n| ow 7l
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. ST Fouam o m | b | g | e | da | we | owa | de | e | sweidu
fudw Aondas
G [4769150GBPHS [REAR MIRROW, LH 6 o[ 53| 28 ol w| x| s §7
G [4769150GBPHS [REAR MIRROW, LH 6 o s s 1 I TS )
G [4769150GBPHS [REAR MIRROW, LH 6 60| 503 zxxl 3 7 7 7 1
G [4769150GBPHS [REAR MIRROW, LH 6 R EE 1 I | 3
G [4769150GDAST [REAR MIRROW, LH 6 60| 503 zxxl w| wa| ws| oo wa| w123
G [4769150GDAGT [REAR MIRROW, LH 6 oo s s o] we| ws] an| wm| wm| 1w
G [4769150GDAST [REAR MIRROW, LH 6 60| 503 2xx| w0 1t 7 7 3
G [4769150GDAGT [REAR MIRROW, LH 6 o sl s o] w] s] w] 5] n 457
G |M76910GDAGT |REAR MIRROW, LH 6 R EIRE 3%
G [4769150GDAGT [REAR MIRROW, LH 6 oo s s ] [ w] | ] wm] s
G |M76910GDAGT |REAR MIRROW, LH 6 oo s w] |l m[ e n] ] 13
G [4769150GDAST [REAR MIRROW, LH 6 oo s o] s] s oams] we] as] ] o
G [4769150GDAGT [REAR MIRROW, LH 6 oo s o] wn| w| | | | w7 2
G [4769150GDAST [REAR MIRROW, LH 6 ool sl s s ms[ ] o] ] ]
G [4769150GDAGT [REAR MIRROW, LH 6 o) s s o w| s w| s w 511
G [4769150GDAGV [REAR MIRROW, LH 6 o s s 6] 0] sl )
G [4769150GDAGV [REAR MIRROW, LH 6 ool s s sl u[ 0] n| m| » 131
G [4769150GDASV [REAR MIRROW, LH 6 60 503 zxxl $ $
G [4769150GDAGV [REAR MIRROW, LH 6 R 7 8
G [4769150GDAGV [REAR MIRROW, LH 6 60| 503 zxxl 3| 15|18 s | 113
G [4769150GDAGV [REAR MIRROW, LH 6 o s s n| n[ s 6w 1 8
G |M76910GDAGV |REAR MIRROW, LH 6 o s o u| w] g [ s] 187
G [4769150GDAGV [REAR MIRROW, LH 6 o sl s v 0] » 6| 6| 1
G |M76910GDAGV |[REAR MIRROW, LH 6 R 11w w 9%
G [4769150GDAGV [REAR MIRROW, LH 6 o s s 4 5 9
G [4769150GDB2H [REAR MIRROW, LH 6 R 2 2 3 18
G [4769150GDB2H [REAR MIRROW, LH 6 o s o 3 3
G [4769150GDB2H [REAR MIRROW, LH 6 L 3 4
G [4769150GDB2H [REAR MIRROW, LH 6 o s o 1 |
G [4769150GDB2H [REAR MIRROW, LH 6 R E 9 11 e 105
G [4769150GDB2H [REAR MIRROW, LH 6 60| 503 zxxl sl | | w0 | m
G [4769150GDB2H [REAR MIRROW, LH 6 R EE 3 5
G [4769150GDB2H [REAR MIRROW, LH 6 60| 503 zxxl o 5| | v w| 156
G |M76910GDB2H |REAR MIRROW, LH 6 R 4 7
G [4769150GDB2H [REAR MIRROW, LH 6 60| 503 2xx| 5 1 1 7
G [4769150GDB2H [REAR MIRROW, LH 6 R I 2
G [476910GDB2M |REAR MIRROW, LH 6 TEEEE %
G [4769150GDB2M [REAR MIRROW, LH 6 R EE 58
G |476910GDB2M |REAR MIRROW, LH 6 TEEEE %
G [4769150GDB2M [REAR MIRROW, LH 6 o s s s 155
G [4769150GDB2M [REAR MIRROW, LH 6 TEEEE )
G [4769150GDB2M [REAR MIRROW, LH 6 IR 481
G [4769150GDB2M [REAR MIRROW, LH 6 TR 25
G [4769150GDB2M [REAR MIRROW, LH 6 60| 503 zxxl 17 127
G [4769150GDB2M [REAR MIRROW, LH 6 R EE 5
G [4769150GDB2M [REAR MIRROW, LH 6 o] sl a] e ] s ] ow| ow] e
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e THAYUOY FOPUNU WA, g A 1.0, Aa. | 161A0Y
FUAM
G 24769180GDB2M |REAR MIRROW, LH 288 65 82 88 83 62 437
G 24769180GDB2M |REAR MIRROW, LH 288| 101 135 144 136 104 652
G 24769180GDB2M [REAR MIRROW, LH 288' 215 182 174 159 140 934
G 24769180GDB2M |REAR MIRROW, LH 288| 216 264 279 262 200 1,287
G 24769180GDB2M |REAR MIRROW, LH 288' 1033 1,058 973 922 714 4934
G 24769180GDB2M |REAR MIRROW, LH 288' 860 804 852 827 041 4170
G 24769180GDB2M |REAR MIRROW, LH 288I 320 312 319 305 241 1,546
G 24769180GDB2M [REAR MIRROW, LH 288' 2
G 24769180GDB2N |[REAR MIRROW, LH 288I 5
G 24769180GDB2N  [REAR MIRROW, LH 288' 1
G 24769180GDB2N  [REAR MIRROW, LH 288| 10
G 24769180GDB2N [REAR MIRROW, LH 288' 289
G 24769180GDB2N |REAR MIRROW, LH 288' 3
G 24769180GDB2N |REAR MIRROW, LH 288I 7
G 24769180GDBIN |REAR MIRROW, LH 288' 2 20 20 20 19 122
G 24769180GDB2N |REAR MIRROW, LH 288| 6 4 4 4 4 25
G 24769180GDB2N  [REAR MIRROW, LH 288' 28 20 20 20 19 109
G 24769180GDB2N |REAR MIRROW, LH 288| 83 59 61 61 56 41
G 24769180GDB2N |REAR MIRROW, LH 288' 106 74 n n 7 434
G 24769180GDB2N |REAR MIRROW, LH 288' 2 20 20 20 19 112
G 24769180GDB8J  |REAR MIRROW, LH 288I 1
G 24769180GDB8J  |REAR MIRROW, LH 288' 1
G 24769180GDB8J  |REAR MIRROW, LH 288| 2
G 24769180GDBS]  [REAR MIRROW, LH 288' 4
G 24769180GDBS]  [REAR MIRROW, LH 288' 4
G 24769180GDBS8J  |REAR MIRROW, LH 288' 15
G 24769180GDBSI  [REAR MIRROW, LH 288' 6
G 24769180GDB8J  |REAR MIRROW, LH 288I 4
G 24769180GDBS]  [REAR MIRROW, LH 283' 3 3 4 3 15
G 24769180GDB8J  |REAR MIRROW, LH 288| 1 5 40 46
G 24769180GDB8J  |REAR MIRROW, LH 288' 1 1 2 1 6
G 24769180GDB8J  |REAR MIRROW, LH 288' 52 54 50 51 207
G 24769180GDB8J  |REAR MIRROW, LH 288' 132 45 13 101 34 37
G 24769180GDB8J  |REAR MIRROW, LH 288' 3 1 1 1 1 7
G 24769180GDB8J  |REAR MIRROW, LH 288| 26 8 7 12 4 105
G 24769180GDBS]  [REAR MIRROW, LH 283' 6 5 5 5 4 30
G 24769180GDBS]  [REAR MIRROW, LH 288' 3 7 5 1 1 18
G 24769180GDB8J  |REAR MIRROW, LH 288' 130 62 10 3 25 281
G 24769180GDCAN |REAR MIRROW, LH 288' 2
G 24769180GDCAN [REAR MIRROW, LH 288I 3
G 24769180GDCAN |REAR MIRROW, LH 288' 3
G 24769180GDCAN |REAR MIRROW, LH 288| 3
G 24769180GDC4N [REAR MIRROW, LH 283' 3
G 24769180GDCAN |REAR MIRROW, LH 288| 14
G 24769180GDCAN |REAR MIRROW, LH 288' 2
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39| G |47I69I50GDCAN. [REAR MIRROW, LH 6 oof sl w2 2
2| G [MI69IS0GDCAN. [REARMIRROW, LH 6 oof s s 3 3
D| G [WI69ISGDCAN [REARMIRROW, LH 6 o I I I ) O A ) I
M| G [WI69ISGDCN [REARMIRROW, LH 6 U L o I ) S .
W | G |M7I69IS0GDCAN. [REAR MIRROW, LH 6 ool sl o s 5
2| G [MI69IS0GDCN [REAR MIRROW, LH 6 ool sl 2 2
05| G [MWI69IS0GDCN [REAR MIRROW, LH 6 oo sl omf 1
26| G [MI69IS0GDCAN. [REARMIRROW, LH 6 ool sl o 1
2| G |MI69ISIGDEIF [REARMIRROW, LH 6 oof sl s 2 2
D | G [MWI69ISIGDEIF [REARMIRROW, LH 6 ool s s 26 206
29| G [WI69ISIGDEIF [REARMIRROW, LH 6 U I 1
30| G |MI69IS0GDEIF [REARMIRROW, LH 6 ool sl o 1
BI| G |MI69IS0GDEIF [REARMIRROW, LH 6 oof s s B 3
B | G [MI69ISIGDEIF [REARMIRROW, LH 6 ool sl s 9 9%
3| G [WI6VISIGDEIF [REARMIRROW,LH 6 ool sl s 3 315
B4 | G |MI69IS0GDEIF [REARMIRROW, LH 6 oof sl s m n
B | G [MI6VISIGDEIF [REARMIRROW,LH 6 ool sl s 6 6
B6 | G [WI6VISIGDEIF [REARMIRROW, LH 6 I I I I O A I O T
BT | G [WI6VISIGDEIF [REARMIRROW,LH 6 ool sl s s | el m| om| wm| o
338 G 24769180GDEIF  |REAR MIRROW, LH 6 670 503 288 129 12 84 56 02 343
39| G [MI69ISIGDEIF [REARMIRROW, LH 6 2l I s 7| s w| x| w
M| G [MI69ISIGDEIF [REARMIRROW,LH 6 o I I O Y 1 O 1 O
M| G [MI6VISIGDEIF [REARMIRROW,LH 6 ool sl o el | e | | e s
3| G |M769IS0GDEIF [REARMIRROW, LH 6 oo s s | wd| | sw| m| om|  ®
W | G [MWI6VISIGDEIF [REARMIRROW, LH 6 ool sl s s | | m| | | s
M| G [MI69ISIGDEIF [REARMIRROW,LH 6 U L Y I I ) A
U | G |MI69IS0GDEIG [REARMIRROW, LH 6 ool sl a7 7
M| G |MI69ISIGDEIG [REARMIRROW, LH 6 oo sl w10 0
W | G [MI69IS0GDEIG [REARMIRROW,LH 6 oo sl w1 I
M| G [MI69IS0GDEIG [REARMIRROW,LH 6 oo sl w3 3
3| G |M769IS0GDEIG [REARMIRROW, LH 6 ool sl s 0
30| G [MI69IS0GDEIG [REARMIRROW, LH 6 oof sl w6 6
31| G [MI69IS0GDEIG [REARMIRROW, LH 6 oo sl w2 9 1
30| G [MI69IS0GDEIG [REARMIRROW,LH 6 U I I I e e n
3% | G |M769IS0GDEIG [REARMIRROW, LH 6 U 5 5
36| G [MI69IS0GDEIG [REARMIRROW,LH 6 oo sw| 2 2
35| G [WI69IS0GDEIG [REARMIRROW, LH 6 I O I ) O I O %
36| G [MI69IS0GDEIG [REARMIRROW,LH 6 L R I R I 13
37| G |M7I69I50GDEIG [REARMIRROW, LH 6 ool swl s 3 3
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