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56920065: MAJOR: LOGISTICS AND SUPPLY CHAINS MANAGEMENT;
M.Sc. (LOGISTICS AND SUPPLY CHAINS MANAGEMENT)
KEYWORDS: MANAGEMENT OF WAGON CAR PARKING WHICH IS WAITING OF
GOODS DISTRIBUTION
ARIYAPORN CHASEN: MANAGEMENT OF WAGON CAR PARKING OF ABCD
CO., LTD. WHICH IS WAITING OF GOODS DISTRIBUTION. ADVISOR: PIROJ
ROATHANACHOLKUL, D.ENG. 80 P. 2015.

This research aims to study the management of the wagon car parking of ABCD Co.,
Ltd. which is waiting of goods distribution and to study the problems and the approaches to
manage the wagon car parking of ABCD Co., Ltd. which is waiting of goods distribution. The
samples in this study are supervisor and deputy supervisor of department of the wagon car
parking of ABCD Co., Ltd. which is waiting of goods distribution by amount of 12 people. The
tool used in the study is a questionnaire about the management of the wagon car parking of
ABCD Co., Ltd. which is waiting of goods distribution and the problems and the approaches to
manage the wagon car parking of ABCD Co., Ltd. which is waiting of goods distribution. The
content analysis is done divide all of the interview information of the management of goods car
parking step by step, and presented in a descriptive with composition.

The study results showed that the management of the wagon car parking of ABCD Co.,
Ltd. which is waiting of goods distribution based on the 4M principle such as Man management
(Man), Money management (Money), Materials management (Material) and Management,
experience problems that the management structure is not clear including of supervisors lack of
leadership, employees do not understand the operation procedure correctly, employees don’t
operate following the procedure, employees lack of the experienced in the operation, employees
lack of enthusiasm for working, and also there is not facilitation tools for working, many
equipment damage and are insufficient with the number of employees, administrative expenses
are increased, costs associated with salaries and overtime are increased and costs associated with
employee benefits are increased. The approaches for solving the problems are that to make a
business plan, the management of the organization should set future targets, vision and mission of

the organization clearly, build motivation of work for supervisors such as position promotion,



salary increase, allowance paying, preparing training course for encourages of leadership and for
practice of management based on organization, train and develop to meet with the employee’s
work, provide lecturers who are competent in employee training, should prepare training course
related with the operation continuously, should provide necessary information for employees
regularly by distributing of document or brochures, or posting on the organization's board. In
additional, for personal selection, it should be considered according to the ability of an individual,
there is examination or evaluation of employees before assigning to work, there is evaluation of
employee performance monthly, supervisors need to monitor employees closely, allocate budget
for equipment and tools for working every year, check and confirm the equipment and tools
monthly in order to supply a sufficient number against the number of employees, repair damage
equipment and tools for available, reduce number of employee and increase over time, make the

statistics about the cost of the service month to control the higher costs.
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