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The objective of research is to reduce errors in collecting data for the number of
containers (incoming and outgoing) to get more benefit. Main advantage is to minimize cost of
working processes and to compare the data collection process of the original pattern and the new
one by using the theory of Value Stream Mapping (VSM) to analyze the process which actually
worked. To reduce lose, to reduce wasteful processes and also to improve the process of data
collection.

The key problem is the routine works is duplicated and takes long time to collect data.
So I have improved the data collection method to minimize errors and reduce losing in the
process by using 2 tools - The theory of Value Stream Mapping (VSM) and ECRS for analyze.

The study found that the new method can reduce process and time to collect data by 2
evidences. First cut the total of 7 steps process to 5 steps (reduce 2 steps) and can reduce average

working time to only 39.7 minutes from the average time 118.2 minutes.
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Twpe

22G1: General purpose
container withowit
ventilation

Type

22P3: Piatform,
incomplete
superstructure:
folding

-Type

2291 Platform,
incomplete
 superstructure: fixed

Type

22R14: Refrigerated
cordainer

Ty

2276: Tardk comtainer
for dangerous liquids

Type

2271: Tank container
for nondangerous
HBquids

Type

45R1: Refrigerated and
heated

L5G1: General
purpose container
without ventilation

Type

25U1: Open-top
cortainer
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