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This research was to improve efficiency for use area in warehouse and propose
process for improve keep and found material in warehouse and increase area for keep material
base on the sampling data the research found that the material shortage around 7.55% during
August to September 2014.

The research applied the fish bone and improve process working for keep and issue
material, increase area for keep material and new goods and keep data after improve during
October to November found that problem with material shortage reduce from previous around

2.6%.
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Contractors raw material or product, then do not pick up

Name of Product Aug’2014 Sep’2014 Total (Unit)
Equipment 4 6 10
Pipe 13 6 19
Grand Total 29
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Contractors raw materials or products build up product.

Name of Product Aug’2014 Sep’2014 Total
Equipment 2 1 3
Pipe 20 0 20

Grand Total 23
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Storage location warehouse is not enough and not compatible with certain products.

Name of Product Aug’2014 Sep’2014 Total
Equipment 2 4 6
Fabrication 19 10 29

Grand Total 35
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Type MIR No. Material Description Date Total
EQ ATH-EQ-001 V-UT-1234001A H2S REMOVAL BED 14-Aug-14 1
V-UT-1234001B H2S REMOVAL BED 14-Aug-14 1

V-UT-1234001C H2S REMOVAL BED 14-Aug-14 1

V-UT-1234001D H2S REMOVAL BED 14-Aug-14 1

V-UT-1234001E H2S REMOVAL BED 14-Aug-14 1

V-UT-1234001F H2S REMOVAL BED 14-Aug-14 1

MO1-EQLCBO002 [HIGH PRESSURE FLARE K.O. DRUM 20-Aug-14 1

LOW PRESSURE FLARE K.O. DRUM 20-Aug-14 1

MO1-EQLCB004 |HIGH PRESSURE FLARE 19-Sep-14 1
M14-EQLCBO003 [SKID-2 UQ-1261001 OIL/GAS CHEMICAL INJEC 19-Sep-14 1

SKID-3 UQ-1263001 INJECTION WATER CHEMI. 19-Sep-14 1

SKID-4 UQ-1261001 OIL/GAS CHEMICAL INJEC 19-Sep-14 1

SKID-5 UQ-1261001 OIL/GAS CHEMICAL INJEC 19-Sep-14 1

SKID-6 UQ-1261001 OIL/GAS CHEMICAL INJEC 19-Sep-14 1

SKID-7 UQ-1262001 PRODUCED WATER CHEMI.. |19-Sep-14 1

M15-EQLCB005 [COOLING WATER MAKE-UP PUMP 19-Sep-14 2

HOT WATER MAKE-UP PUMP 19-Sep-14 2

EQ Total 19
FAB MIR-PS-012 "PIPE SUPPORT_SE10-0362--B-255,3-230" 4-Sep-14 1
PIPE SUPPORT_SE1-0130--B-600-1050 4-Sep-14 1

PIPE SUPPORT_SE11-0067--B-239-900-450 4-Sep-14 1

PIPE SUPPORT_SE2-0178-II-B-850 4-Sep-14 1

PIPE SUPPORT_SE2-0179-11-850 4-Sep-14 1

PIPE SUPPORT_SE2-0183-1-B-750 4-Sep-14 1

PIPE SUPPORT_SE2-0184--B-763 4-Sep-14 1

PIPE SUPPORT_SE4-0208--B-390-1000 4-Sep-14 1

PIPE SUPPORT_SE6-0064--A-2000-750 4-Sep-14 1

PIPE SUPPORT_SE7-0113--B-1190-900-220 4-Sep-14 1

MIR-ST-008 5P_BLOCK 3_6400x20000x2800mm. 6-Aug-14 1
MIR-ST-077 MO1_EQUIPMENT_2300x4200x800mm 13-Aug-14 4
M15_COLUMN 13-Aug-14 14

FAB Total 29
PIP MO1-PPLCB003 (4.5/8 STUD BOLT 5/8IN,A193/B7-A194/2H 28-Aug-14 13
MO09-PPLCB002 {4.5/8 STUD BOLT 5/8IN,A193/B7-A194/2H 26-Aug-14 20

Retum 12IN SPACER FF PROJ 600 NACE MR 0175 2-Sep-14 1

14IN SPACER FF PROJ 600 NACE MR 0175 2-Sep-14 1

16IN SPACER FF PROJ 600 NACE MR 0175 2-Sep-14 1

18IN SPACER FF PROJ 600 NACE MR 0175 2-Sep-14 1

24IN SPACER FF PROJ 150 NACE MR 0175 2-Sep-14 1

24IN SPACER FF PROJ STD 600 MR 0175 2-Sep-14 1

PIP Total 39
Grand Total 87
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Name of Product Oct’2014 Nov’2014 Total (Unit)
Equipment 1 2 3
Pipe 4 5 9
Grand Total 12
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Contractors raw materials or products build up product.

Name of Product Oct’2014 Nov’2014 Total
Equipment 0 0 0
Pipe 3 7 10

Grand Total 10
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Storage location warehouse is not enough and not compatible with certain products.

Name of Product Oct’2014 Nov’2014 Total
Equipment ' 0 1 1
Fabrication 4 3 7

Grand Total 8

4'01 a k% (% = a :’J
aunaNeng Shortage ﬁﬁﬁﬂiﬂﬂ?ﬂﬂlﬂﬂuﬂ’d"lﬂu HASHHAINTEHIIN 30 A

A
HB391N

mM319h 4-9 Swautagau uazduman luny

Type MIR No. Material Description Date Total
EQ M19-PPLCBO005 |RJFC00020099-2 1/2IN 3/600Ibs-2IN2500ibs | 15-Oct-14 1
M15-EQLCBO011 |HOT WATER CIRCULATION PUMP 20-Nov-14 3
M15-EQLCBQ12 |UTILITY HOT WATER HEATER 20-Now14 1
EQ Total 5
FAB MIR-ST-044 3S_ BLOCK 3_6450x27500x2750mm 3-Oct-14 1
MIR-ST-047 4P_ BLOCK 4_7900x20000x600mm 9-Oct-14 1
4P_ BLOCK 5_5200x20000x600mm 9-Oct-14 1
6P_BLOCK 5_7900x23000x2800mm. 9-Oct-14 1
MIR-PS-038 PIPE SUPPORT_GL3-0053--3IN 10-Now-14 1
PIPE SUPPORT_GL3-0054-I-3IN 10-Now-14 1
PIPE SUPPORT_GL3-0055--3IN 10-Now14 1
PIP MOS-PPLCB008 |U-BOLT GR1 1IN SS400 / Nut Gr.8.8 21-Oct-14 3
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