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The purpose of this research was to study 1) development guidelines 2)

guidelines for future policy

This research is qualitative research. The samples used in this research were
12 manufacturing business owners and 3 heads of employees. The instrument used in this

research was an in-depth questionnaire.

The results showed that 1) job rotation did help employees to improve
working skills and can be work as a substitute 2) short-term development planning should be used
for each department to improve individual skill and work efficiency 3) communication is

important for both between employer-employee and between employees
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