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SUNISA AMSAART : REDUCING THE STORAGE TIME OF ELEVATOR AND

ESCALATOR PARTS. ADVISORY COMMITTEE: PAIROJ RAOTHANACHONKUN, 2020.

The objectives of this research were to study the storing processes of elevators and
escalators parts and to reduce the storing time of parts in the warehouse. The research tools were
brainstorming to find the causes of the problems and the Karakuri Kaizen technique to reduce the
storing time of parts. The research used historical work data in 2019. From the research,
employees took quite a long time to work and had complicated procedures to pick up the products
to send to the production area. The researchers adopted the Karakuri Kaizen concept to improve
the working processes by using some equipment. This improvement reduced the working time of
picking up parts from the car and lifting the empty box to prepare to unpack. The working time

reduced from 394 minutes per day to 281 minutes per day or reduced around 28.68 percent.
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