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This research study is two steps Qualitative research. The first step is Qualitative research
with an in-depth interview and the second step is Documentary research aims to analyze how to apply
the concept of lean logistics to reduce the transportation cost of Japanese chemical factories in Rayong
province. Moreover, this study aims to study problems and obstacles on how to apply the concept of
lean logistics to reduce the transportation cost of Japanese chemical factories in Rayong province. The
results of the study: the way to apply the concept of lean logistics to reduce the transportation cost must
be used with the concept of lean logistics in reducing the time of transportation procedures by setting the
guideline policies. Importantly, we must focus on personnel to develop their knowledge and
understanding of the concept of lean logistics to reduce the transportation cost and be able to apply it
more effectively. It is necessary to reduce working time, working procedures, and other costs in
transportation procedures. However, the study of problems and obstacles of applying the lean logistics
concept to reduce the transportation cost of Japanese chemical factories in Rayong province found that
not only the personnel did not have knowledge of the lean logistics concept to reduce the transportation
cost, but working procedures were a burden of using lean logistics also. Another problem and obstacle
of applying the lean logistics concept to reduce the transportation cost was the factories' revenue
because of the employee salary which was a principal cost and the maintenance cost of transport

vehicles as well.
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Gross domestic product, chain volume measures [reference year = 2002] (original)

Gross domestic product, chain volume measures [reference year = 2002] (original)| Q1 m] [ [ o 2015p1
Agriculture m, 136,91 114,842 216,872 640,
Agriculture, Huniing and Foresiry 132,442 107,030} 90,118 167,188 mﬂ
Fishing 37,311 25,566 20,484 47,108 130,465}
Non-Agriculture 2,286, 2,117, 2,184,359 2,235,531 8,884222)
Mining and Quarrying ss,m 50,309 60,035, 62,962 241,264
Manufachaing 701,495 648,919 637,364 671,182 2,658,960]
Electricity, Gas and Water Supply 78,127 83,707 75,978 72,235 310,047}
Construction 64,3 70,583 67,942 60,248/ 263,082
Wholesale and Retail Trade, Repair of Vehicles and Personal and Household Goods 390,83 325,834 319,120 348,330 1,384117]
Hotels and Restaurants 125,192 122,550 117,664 127,774 493,180
Transport, Storage and Communication 239,547 235,497 238,321 249 559 962,924
Financial iermediation 159,028] 163,678 172,992 155,540 651,239
Real Estate, Renfing and Business Acfivities 193 641 192,424/ 195,207 205,305 786,577
Public Administrafion and Defence; Compulsory Social Security 121,612 121,967 131,048, 120,028, 494
Education 75,118 77,109 81,687 80,142, 314
Heath and Social Work 40,81 38,907 43,639 43,397 1667
Other Community, Social and Personal Sevices Activiies 46,353 43,958 46,054 50,567 185,
Private Household with Employed Persons 4,245 4251 4161 4340 16,
Gross Domestic Product (sum up) 2,469 2aze 23018 24501 955803
Residual GDP (Sum up) minus Gross Domesfic Product (CVM) 21307 27,814 332% 3,570 &, 90|
% Residual fo Gross Domesfic Product (CVM) 0.9 12 15 0.1 0.9
Gross Domestic Product (CVM) 2,447, 2,293475 2,268,575 2,462,331 9472101
Ref NESDB Millions of Baht
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